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STATE OF THE TOWN
I A er the past two years, the Town lias gone through a number of changes that will effect the appearance
and lnrrastrucrure of the Town well into the future. Less than two years ago. we broke ground and started
the construction of a new Senior Center and Library, two major projects in our 20 million dollar capital
buildings program. Both have been completed under this administration, on time and on budget. The new
Department of Public Works Building and renovations of the Town Hall are well underway and should be
ready for occupancy in the spring or early summer. The last major building under the program, the public
saiety building (Police/Fire Station), we anticipate will break ground on or about April 1, 1998 and be
completed by the summer of 99. Still on the drawing board and working on technicalities that have to be
resolved before we start are the Third Fire Station on the west side of Town and the Town Green behind
the renovated Town HalL All in all a significant accomplishment in the Town over a very short span of
time.
To accomplish the financing of this program, the Town took an approach quite different than any before.
Without the benefit of a debt exclusion or an override, the financial plan, though unique, will work provided
we stick to our resolve to dedicate a certain portion of the tax levy to the CIP. Program. This may not be
easy to do given the pressures of new ideas and new programs that are a natural growth out of larger and
newer facilities that are happening.
In any event, I intend to present to Town Meeting a balanced budget predicated on what I feel are the real
priorities for fiscal 99 and beyond. Completion of the CLP. on budget including School renovations, major
in some cases, a new outdoor track with a regulation soccer field in the center at the Middle School and
renovated team rooms at Stackpole Field. Again, ambitious but doable if we have the same cooperation
from all involved. What hasn't received much publicity but so important is the other parts of our
infrastructure. The increase in brook cleaning and resolution of drainage problems that came to light so
vividly during the rain storm of late "96". We now realize the importance of these programs, given the
amount of streams and rivers we have in our location. Increased monies have been appropriated in this next
years budget to facilitate the work needed in this area. Our water and sewer systems have had a large
infusion of capital due to our efforts in obtaining State aid for the rehabilitation of both our water and sewer
systems.
For the first time, mat I can recall, the Town has put up a sizable amount of money for the purchase of
open space property with the appropriation at the January Special Town Meeting to purchase historical
Vinegar HilL Our financial plan should result in little, if any, effect on our ability to pay for this property or
on our tax levy. We arc cognizant of the fact that we arc living in a period of economic well being for most
of our citizens. But, we also have taken into account the importance of financial reserves in the make up of
our overall financial picture. Our insurance, stabilization and sewer rehabilitation reserves all have
substantial balances to keep us in good stead regardless of any future eventuality. As all of you know, the
turn around of a Town doesn't just happen, it's the work and team effort of a number of people and most
especially my Department Heads who have unselfishly given of their time and effort to make it happen.
Richard D. Cardillo
Town Manager
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The Accounting Department is responsible for keeping the municipal books for
the Town. Items recorded included town meeting appropriations, expenditures
charged, amounts received from revenue, assessments levied and abatements
issued.
The Accounting Department also records all debt, including the purpose, date of
borrowing, rate of interest and provision for payment Town payroll and financial •
records are available in the Accounting Department where all checks are produced
each week. At the end of the calendar year, federal forms, through the in-house
payroll and financial system, are printed for employees and town vendors.
The Accounting Department staff consists of Nancy Sweet, Junior Accountant;
Gail Peach, Data Processing Coordinator; and Rosemary Shay, Principal Clerk.
The following Accounting Reports to be incorporated into the 1997 Annual Town
Report are attached:
Balance Sheet
Receipts and Expenditures
Bonded Debt Schedule
Bond Maturities and Interest Payable
Tax Rates and Valuations
DebtAccounts
Trust and Investment Accounts
Wendy Eastman
Town Accountant
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BALANCE SHEETS JUNE 30, 1997
ASSETS
CASH:
General 5,095,620.36
Trust Funds and Investments 9,356,045.40
Bond Proceeds 13,117,038.16
Special Details 1,411.34
Dare Program 3,820.33
Senior Center Fundraising 80.01
Tot Lot Fund 7,077.62
Petty Cash 300.00
ACCOUNTS RECEIVABLE:
TAXES:
Levy of Prior to' 1994 $•
Personal Property 128,807.75
Real-Estate (40,962.47)
Levy of 1995
Personal Property 17,210.86
Real Estate 24.731.47
Levy of 1996
Personal Property 1 1 ,224.37
Real Estate 70,579.18
Levy of 1997
Personal Property 16,650.25
Real Estate 426,977.28
Levy of 1998
Personal Property 516,142.18
Real Estate 13,730,319.20 14,901,680.07
MOTOR VEHICLE EXCISE:
Levy of Prior to 1993 236,931.69
Levy of 1994 15,776.04
Levy of 1995 17,419.88
Levy of 1996 249.480.26
Levy of 1997 105,364.69 624,972.56
BOAT EXCISE:
Levy of Prior to 1992 $ 20,710.20
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Levy of 1993 1,117.00
Levy of 1994 .967.00
Levy of 1995 2,650.57
Levy of 1996 3,676.26
PARKING VIOLATIONS:
Collections
SPECIAL ASSESSMENT:
SEWER:
Added to Taxes:
Levy of 1996 201*.70
Levy of 1997 (947.31)
Sewer Rentals:
Levy of 1995 3,832.26
Levy of 1996 4,719.72
Committed Interest
Levy of 1996 84.27
Levy, of 1997 29.64
TAX TITLES & POSSESSIONS:
Tax Titles 248,614.77
Tax Possessions 93,978.72
DEPARTMENTAL:
Sewer Rentals:
Levy of 1996 8,041.33
Levy of 1997 131,179.55
WATER:
Lien Added to Taxes:
Levy of 1996 674.29
Levy of 1997 4,113.57
Rates:
Levy of 1996 $ (11,812.72)
Levy of 1997 144,909.23
29,121.03
130,195.00
7,920.28
342,593.49
139,220.88
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Water Maintenance
Levy of 1997 (3.95)
WATER & SEWFR-
Added to Taxes:
Levy of 1996
-Interest (268.37)
- Demands (19.80)
Levy of 1997- Interest (7,835.74)
- Demands 577.52
AID TO HIGHWAY:
State
Chapter 90
DEPARTMENTAL:
Veteran's Benefits
'
137,880.42
(7,546.39)
1,036,948.45
1,036,947.45
(1,413.79)
DUE FROM BANK LIQUIDATION 1 1,542,34
DUE FROM CDBD- SENIOR BLDG. 113,215.21
LOAN AUTHORIZED 3,327,000.00
REVENUE -FY 1998 APPROP. VOTED 40,529,277.00
TOTAL ASSETS . $ 89,940,947.42
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LIABILITIES & RESERVES
PAYROII DEDUCTIONS:
F.I.CA $ (29.20)
Medicals & Group Ins. 125.950.89 $ 125,921.69
PUBLIC LAWS:
CH. 1 FY 96 #305-035-6-0262 27.313.91
Saugus Enhanced Health FY97 (20.952.65)
Saugus Enhanced Health FY96 (7.727.04)
Saugus Enhanced Health FYS5 9,000.89
Saugus Enhanced Health FY94 336.65
PL 94-142 FY97 #240-150-7-0262 14.500.93
Eariy Chid FY97 # 262-137-7-0262 6.893.60
Ed Reform FY97 #570-061-7 26.28
Title VI FY 97 #302-157-7-0262 7,712.49
Drug Free Sch FY97 #331-0147-7-0262 1 09.24
Drug Free Sch FY96 #331-045-6-0262 (3.33)
Health Protect F 97 #346-068-7-0262 6.386.00
Health Protect F 96 #346-079-6-0262 1
1
9.88
Math/Scien FY97 #303-147-7-0262 2.861 .03
Curriculuim Study FY97 #504-153-7-0262 6.093.06
Portfolio Assess PGM FY97 #630-032-7 1 ,31 6.60
Encumbered Grant Balance 2,127.91 56,115.45
OTHER GRANTS-
Council on Aging 21 ,253.37
Community Affairs 7,500.00
UG (Library) 57,185.28
Arts Lottery 17,585.54
Community Septic Rehab Grant 18,000.00
Dare Program Grant 11,945.62
Local Law Enforcement Grant 1 7,620.56
1997 Cops 6,214.21
Community Police Grant 4,355.14
Police Information Improv. (2.37)
Fire Prevention Educ. Grant 1 .512.76
Domestic Violence Grant (12.476.93) 150,693.18
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REVOLVING ACCOUNTS:
Caferteria S 188,183.60
Athletic 9,175.63
CH. 88 7.615.03
Summer School 18,438.18
Evening School 17,216.95
Kids Care Program 710.96
Vitale Memorial Park 1,181.91
Home Compost Bins 843.00
Cross Connection Fees 2,000.00
Special Details 1,411.34
OTHERS:
Bi-Centennlal Commission 743.00
Historical Calendar 2.197.67
Clock Fund 24.02
Saugus Police State Drug Account 1.816.74
Saugus Police Federal Drug Account 8.974.55
Donations - Community Police 29.34
Cap. Improvement Consult 2,084.00
Mall Transportation Title 3C 1,000.00
Sale from Town Owned Land 12.000.00
Conservation Commission 1.053.39
Tot Lot Fund 7.077.82
Gift from Council on Aging 25.044.57
Senior Center Fundraislng 80.01
INVESTMENTS
SEWER PROJECT - ROUTE I
246,776.60
62.126.01
6.052.246.37
1.855.40
WETLAND PROTECTION FUND 9.104.94
ENTERPRISE FUNDS:
Kasabuski Rink 70,932.49
Sewer 1.709,671.04
Water (331.956.00)
TRUST FUNDS:
Medical Trust 13.445.44
Employee Deferred Comp 457 Plan 2.494,643.16
Ora Kimball Welfare 2,302.99
Anne Kimball Library 196.89
Johnson Library 1.492.97
Wilson Library 381.14
Cemetery Perpetual Care 768,065.26
George Wilson Library Fund 2,150.00
1.448,647.53
Benjamin Johnson Library Fund
CEMETERY SAj F OF I OTS & GRAVES
5,000.00 3.287,677.85
145.635.50
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GIFTS AND BEQUESTS:
Bertha S. Barrar High School
J. Bucchiere Scholarship
George & Frances Price Scholarship
Hoffman Family Scholarship
TAILINGS:
Unclaimed Checks
DUE FROM MMA - DEPUTY FEES
DUE FROM PARKING EXCTELEPROCESS FEES
998.45
5,686.62
27,055.30
63,371.22
UNLOCATED ACCOUNTS
97,111.59
16,718.92
2,947.73
309.75'
51,995.45
RESERVE FOR PETTY CASH 300.00
RESERVE FOR BANK LIQUIDATION 11.542.34
RESERVE FOR OTHERS:
Melrose-Wakefield Hospital
Improve, at RT I/Walnut
Medical Reimbursement
Water Damage Claim Settlement
Engery Maint
Resco
6,089.78
21,983.60
35,071.24
(53,563.19)
(58,949.40)
4,026.00 (45,341.97)
OVER-UNDERESTIMATED:
Moquuito Control Projects
RMV Non-Renewal Surcharge
MBTA
Special Education CH 71
B
County Assessments
LOAN AUTHORIZED - UNISSUED
TEMPORARY LOAN
41.00
(19,720.00)
2.562.00
1,676.00
(0.26) (15.441.26)
2.450.000.00
877,000.00
OVERLAY RESERVE FOR ABATEMENT:
Levy of Prior to 1993
Levy of 1994
(11.033.46)
22.159.22
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Levy of 1995 176,868.82
Levy of 1996 341.910.36
Levy of 1997 313,222.54 $ 843.127.48
APPROPRIATION BALANCE;
Revenue:
General 15.093.645.33
Non-Revenue:
School O00_ 15,093,645.33
APPROPRIATION FY 1 998 - VOTED 42,757,031 .00
RESERVE FOR DEBT SERVICE FUND (1.533,595.00)
REVENUE RESERVED UNTIL COLLECTED:
Motor Vehicle Excise Revenue 624,972.56
Boat Excise Revenue 29,121.03
Sewer Revenue 147,141.16
Water Revenue 137,880.42
Water & Sewer Revenue (7,546.39)
Parking Violations Revenue 130,195.00
Tax Title & Tax Possession Revenue 342,593.49
AW to Highway Revenue 1 .036,948.45
Departmental Revenue (1,413.79) 2,439,891.93
QUARTERLYTAXES - DEFERRED REVENUE 14,246,461.38
SURPLUS REVENUE 1.060.442.23
TOTAL LIABILITIES AND RESERVES $ 89.940,947.42
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ESTIMATED RECEIPTS
FISCAL 1997
JULY1. 1996 -JUNE 30. 1997
COMMONWEALTH OF MASS:
Board of Selectmen
Purchasing: Plans & Spec.
Sale of Inventory
Town Clerk: Licenses & Permits
Sports Fees
Dog Licenses
Assessors: Field Cards & Misc.
Collector Lien Certificates
Mobile Fees
Processing Fees
Coll. -Reimb Tel.
Misc. - Default Warrant Removal Fee
Rental of Cablevision
Lease of Cliftondale School
Planning Bd: Ring Fees
Advertising
Misc.
(Attached) $ 6,624,096.71
144,802.50
2,260.00
730.96
18,478.49
158.65
7,976.00
2,192.08
21.596.00
6,978.00
182.00
341.19
250.00
7,045.50
24,999.96
19,250.00
622.95
16.60
Bd. of Appeals: Ring Fees 8,100.00
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Estimated Receipts (continued)
Misc. Fees 10.20
Fire: Permits 8,501.00
False Alarm 450.00
Police: Permits & Fees 9,621.75
False Alarm 200.00
Towing 12,225.00
Subpoena Fees 20.00
Money Collect (Unclaimed) 5.00
Special Details (Service Charges) 45,917.83
Public Works: Street Permits 11,076.00
Maps & Plans 946.15
Building: Permits 256,594.40
Cert of Inspections 3,273.00
Copies 123.00
Misc. - Maps & Plans 965.82
Electrical: Permits 43,373.00
Sealer Fees 5,981.00
CodeEnforc: Permits 49,028.00
Copies 46.50
Rnes 1,800.00
Code Enforc: Refuse Stickers 15,232.55
Composting Bags 243.85
Recycling Bins 666.00
Gas: Permits $ 10,119.00
,
Plumbing: Permits 21,471.00
Canine Control: Adminstration 1,300.00
10
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Estimated Receipts (continued)
Boarding 378.50
Wakefield Board 3,000.00
Adoption 36.00
Fines 1,500.00
Misc. 180.00
School: Restitution/Vandelism 500.00
Library: Fines 1,715.48
Lost Books 492.23
Youth Program: Registration Fees 4,179.75
Court Fines/Reg. of MVE Reg. 1 65,080.01
Misc. - Reimb to Town 8,625.00
Cemetery: Internments 36,915.00
Foundations 7,904.80
Storage of Tomb 160.00
Saugus Housing Authority ( Lien of Taxes) 19,834.52
Refuse Energy Systems (Lien of Taxes) 66,238.34
Service for Deiiquent Taxes 3,887.97
Clearing Fees 14,940.00
MVE Lesseor Surcharge 500.40
Parking/Excise Processing Fee 309.75
Interest - Deputy Coll. Account 45.85
Misc. Fees (Collector) 181.71
Return Checks Charges 895.00
Refund Tax Tittle Lien 181 .25
Premuim 316.00
11
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Estimated Receipts (continued)
Accrued Interest
Interest - MVE
Cost - MVE
Interest - Boat
Interest - Taxes
Cost - Taxes
Interest - Water & Sewer
Cost - Water & Sewer
Interest - Tax Titles
Cost - Pro-Forma Taxes
Interest - Savings Account
Bond Proceed
Special Details
Sick Leave
Police State Drug Act
Kasabuski Rink
Kasabuski Rink
Sub-total
Motor Vehicle Excise Revenue
Boat Excise Revenue
Parking Revenue
Sewer Revenue
Water Revenue
Water & Sewer Revenue
Departmental Revenue
$
$
TOTAL
2.664.33
15.668.79
32.525.00
1.44
64.533.05
3.310.95
14.796.79
12,130.36
24.594.14
2.356.19
190.433.49
753.161.81
620.71
3,388.45
41.30
1;543.35
522,645.55
9,371,680.90
1,922,705.71
3,269.59
31,760.00
1,604,126.24
1,687,146.84
25,465.68
20,557.94
14,666,712^0
12
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TOWN OF SAUGUS
RECEIPTS FROM COMMONWPATH OF MASS-
FISCAL 1997
JULY 1 . 1996 - JUNE 30. 1997
Elderly Abatement
Veterans Abatement
Blind Abatement
Surviving Spouse Abatement
School Aid CH. 70
Local Aid Fund
School Transportation
Tuition State Ward
Charter School
Lottery, Beano, & Charity
Taxes - Local Option - Room Occupancy
Highway Funds - CH. 81
Police Career Incentive
Civil Defense
Criminal Justice Training
C.O.LA. .
Polling Hours
State Own Land
Total
$ 64,256.00
40,036.00
3.938.00
12,600.00
2.296,273.00
2,245.040.00.
117.129.00
22.139.00
(3.095.00)
1.461.824,00
176.668.00
160.562,00
15.278.19
8.500.00
(14.400.00)
12.137.52
4,247.00
964.00
$ 6.624.096.71
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TOWIfOFSAUGUS
- 1997 ANNUAL REPORT
RECEIPTS
JULY 1. 1996 - JUNE 30. 1997
FISCAL 1997
General Revenue $ 35,457,703.99
Commercial Revenue 1,969,512.70
General Government 789,528.41
Protection to Persons & Property 425,559.90
Health & Sanitation 1,852,032.56
Veteran's Benefits 20,557.94
Highway & Bridges 647,926.00
Education & Libraries 967,397.41
Enterprises & Cemetery 1 ,825, 1 35.24
Interest 1,134,020.29
Indebtness *1 0,388,255.33
Agency & Trust 5,797,245.59
Tailings (144.00)
Refunds 468,884.78
Sub-total $ 61,743,616.14
Transfers 2,955,067.66
Total $ 64,698,683.80
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TOWNOFSAUGUS - 1997 ANNUAL REPORT
RECEIPTS
JULY 1. 1996 - JUNE 30. 1997
GENERAL REVENUE:
TAXES:
Levy of FY 97
Levy of FY 97
Levy of FY 96
Levy of FY 96
Levy of FY 95
Levy of FY 95
Personal
Real Estate
Personal
Real Estate
Personal
Real Estate
In Lieu of Taxes - Refuse.Energy Systems
In Lieu of Taxes - Saugus Housing Authority
Total
LICENSES & PERMITS:
Liquor
Victualars
Entertainment
Sunday Entertainment
Taxi
Misc.
Auto Dealer
Coin- op.
Juke Box
Golf
Rinks
Fortune Telling
Valuable Goods
Special Permits
Used Goods
.Marriages
''"Certified Copies
Business Certificates
Misc.
Gasoline Storage
$ 990,056.90
26,213,408.67
1,944.02
280,996.65
519.19
14,370.70
66,238.34
19,834.52
$ 27.587,368.99
117,590.00
4,700.00
930.00
2,500.00
225.00
4,630.50
2,500.00
10,000.00
200.00
100.00
200.00
2.00
200.00
925.00
100.00
795.00
9,451.50
1,690.99
184.00
887.00
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LICENSES & PERMITS:
Resident Listing $ 453.00
U.U.C.'s 3,689.00
Raffles 240.00
Poll Books 948.00
Terminations 140.00
Total $ 163,280.99
TAX TITLE REDEMPTIONS: 138,861.74
COMMONWEALTH OF MASS:
Veterans Abatement 40,036.00
Elderly Abatement 64,256.00
Blind Abatement 3,938.00
Surviving Spouse 12,600.00
School Aid CH. 70 2,296,273.00
Local Aid Fund 2,245,040.00
School Transportation 117,129.00
Tuition State Ward 22,139,00
Chater School (3,095.00)
Lottery, Beano, Charity 1,461,824.00
Local Option - Room Occupancy 176,668.00
Polling Hours 4,247.00
Criminal Justice Training (14,400.00)
Police Career Incentive 15,278.19
Civil Defense 8,500.00
C.OlA 12,137.52
State Owned Land 964.00
CH. IFY97 187,644!00
Saugus Enhanced Health FY 96 30,114.40
Saugus Enhanced Health FY 97 37,285.61
P.L 94-142 FY 97 #240-150-7-0262 127,048.00
Early Childhood FY 97 #262-1 37-7-0262 13,130.00
Title VI FY 97 #302-1 $7-7-0262 11,501.00
Drug Free FY 97 # 331-147-7-0262 13,610.00
Health Edu FY 97 #346-068-7-0262 79,676.08
Health Edu FY 96 #346-079-6-0262 150.00
Ed Reform FY 97 #570-061-7-0262 . 7,500.00
Math/Science FY 97 #303-147-7-0262 9,760.00
Curriculim for 2000 FY 97 # 504-153-7-0262 9,958.00
Portfolio Assess FY 97 # 630-032-7-0262 5,000.00
Library Incentive Grant 23,348.10
Arts Lottery 10,301.00
Hazardous Mat 2,000.00
17
TOWNOFSAUGUS - 1997 ANNUAL REPORT
Community Policing Grant 121,372.95
COMMONWEALTH OF MASS:
COPS 1996 $ 54,310.00
COPS 1997 20,000.00
Domestic Violence 109,237.41
Fire Prevention Educ. Grant 8,500.00
Dare Grant 97 13,000.00
Local Law Enforcement 27,131.00
Comm. Sewer Rehab 18,000.00
Total $ 7,403,112.26
ESSEX COUNTY:
Court Fines 165,080.01
TOTAL FOR GENERAL REVENUE: $ 35,457,703.99
COMMERCIAL REVENUE:
SPECIAL ASSESSTMENTS:
SEWERS:
Apport. Sewer Added to Taxes
FY 97 4,667.87
FY 97 - InL 728.31
FY 96 147.00
FY 96 -Int. 46.20
FY95 540
Total $ 5,594.78
PRIVILEGES:
MOTOR VEHICLE & TRAILER EXCISE:
Levy of 1997 1,593,930.81
Levy of 1996 325,972.80
Levy of 1995 22,131.05
Levy of 1994 4,916.33
Levy of 1993 1,555.43
Levy of 1992 1,715.44
Levy of 1991 1,812.19
Levy of 1990 2,024.39
Levy of 1989 1,386.35
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Levy of 1988
Levy of 1987
Levy of 1986
MOTOR VEHICLE & TRAILER EXCISE:
1.705.43
1.751.74
590.89
Levy of 1985
Levy of 1984
Levy of 1983
$ 285.64
34.50
' 584.67
Total
BOAT EXCISE:
Levy of 1996
Levy of 1995
$ 1.960.397.66
3.407.74
112.52
Total
3,520.26
FOR COMMERICAL REVENUR . . $ 1,969,512.70
GENERAL GOVERNMENT:
Purchasinq:
Plans & Spec.
Sale of Vehicles
2.260.00
730.96
Total
Town Clerk:
Dog Licenses
Sport Fees
2,990.96
7,976.00
158.65
Total
Collector
Cost
Property Taxes
Motor Vehicle Excise
Pro-Forma Taxes
8,134.65
3.310.95
32,525.00
2.356.19
Total
Service Fees for Delinquent Taxes
Clearing Fess
Deputy Fees
MVE Lessor Charge
38,192.14
$ 3,887.97
14,940.00
33,852.95
500.40
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Parking /Excise Processing Fees
Processing Fees
Total
Treasurer
Lien Certificates
Trailer Fees
Rental - Cablevision
Rental - Cliftondale
Misc. Fees
Misc. - Default Warrant Removal Fee
Misc. Reimb.
Return Checks Charges
Refund - Tax Lien
Tel. Comm.
Total
Historical Calendar
Sale from Town Owed Land
Cap. Improv. Consult.
Assessors:
Field Cards & Misc.
1,073.80
182.00
21,596.00
6,978.00
7,045.50
24,999.96
181.71
250.00
8,625.00
920.00
181.25
341.19
54,437.12
71,118.61
5,438.00
12,000.00
4,619.00
2,192.08
Planning Board:
Filing Fees
Advertising
Misc.
Total
Board of Appeals:
Filing Fees
Misc.
Total
Public Works:
Street Opening Permits
Maps & Misc.
Cross Connection Fees
Total
Water Damage Settlement
19,250.00
622.95
16.60
8,100.00
10.20
11,076.00
946.15
2,000.00
19,889.55
8,110.20
14,022.15
21,558.65
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Kasabuski Rink:
Ice Rental 522,645.55
Youth Programs:
Registrations Fees $ 4,179.75
TOTAL FOR GENERAL GOVERNMENT: $ 788,528.41
PROTECTION TO PERSONS & PROPERTY:
Building:
Permits
Trailer Permits
Cert, of Inspect
Occup. Permits
Zoning Books & Maps
Copies
Total
$ 242,194.40
12,915.00
3,273.00
1,485.00
965.82
123.00
260,956.22
Fire.
Permits
False Alarm
Total
8,501.00
450.00
8,951.00
Electrical:
Permits 43,403.00
Sealer
Fees 5,981.00
Conservation Comm.:
Filing Fees
Petty Cash
Total
6,102.50
26.60
6,129.10
Police:
F.I.D. Cards
Auction (Bicycles)
108.00
53.00
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Gun Permits
Taxi Licenses
Dealer Licenses
Ins. Copies
Towing Fees
Subpoena Fee
Police:
Misc.
False Alarm
Parking Tickets
Special Details - Service Charge
Total
Donations - Community Police
TOTAL FOR PROTECTION TO PERSONS & PROPERTY:
2,688.00
960.00
726.00
5,086.75
12,225.00
20.00
5.00
200.00
31,850.00
45,917.83
$ 99,839.58
$
300.00
.... 425,559.90
HEALTH & SANITATION:
Council on Aging:
Elder Affairs
Dontation
Gift
Total
22,476.00
1,000.00
21,925.81
45,401.81
Code Enforcement:
Plumbing Permits
Gas Permits
Health Permits
Occup. Permits
Health - Fines
Refuse Stickers
Composting Bags
Recycling Bins
Copies
Total
21,471.00
10,119.00
49,003.00
25.00
1,800.00
15,232.55
243.85
666.00
46.50
98,606.90
Home Compost Bins:
Bin Sales
Sales Tax*.
120.00
6.00
Total
126.00
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Sewer Account:
Special Sewer
Sewer Rehab.
Total
2,425.00
48,920.00
51,345.00
Canine Control:
Adminstration Fees
Boarding Fee
Adoption Fee
Fines
Wakefield Board
Misc.
Total
1,300.00
378.50
36.00
1,500.00
3,000.00
180.00
6,394.50
Melose Wakefield Hosp.
Medical Reimb.
1,920.00
49,312.00
SEWER DIVISION OF PUBLIC WORKS:
Sewer Rental Commitments:
Rates 1997
Rates 1996
Rates 1995
1,492,464.32
56,701.04
29.87
Added to Taxes FY 97
Added to Taxes FY 96
Added to Taxes FY 95
Total
47,198.32
2,191.50
341.30
1,598,926.35
TOTAL FOR HEALTH & SANITATION: $ 1,852,032.56
VETERAN'S BENEFITS:
Comm. of Mass. 20,557.94
TOTAL FOR VETERAN'S BENEFITS: 20,557.94
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HIGHWAY & BRIDGES:
Comm. of Mass.
Aid to Highway
160,562.00
487,364.00
TOTAL FOR HIGHWAY & BRIDGES: $ 647,926.00
EDUCATION & LIBRARIES:
Schools:
Other -Vandalism
Evening
Summer
Chapter 88
Kid's Care
Total
Libraries:
Book Fines
Lost Books
Total
Athletic Revolving Fund:
School Lunch Program:
Lunches
Elderly - State
Other
500.00
5,824.00
23,84^.00
2,267.80
45,584.50
78,021.30
1,715.48
522.18
2,237.66
36,450.22
719,509.30
126,164.28
5,014.65
Total 850,688.23
TOTAL FOR EDUCATION & LIBRARIES:
ENTERPRISES & CEMETERY
Water Division of Public Works:
$ 967,397.41
Water Rates -1997
Water Rates -1996
Water Rates -1995
1,570,536.15
53.835.73
323.82
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Water Lien Added to Taxes:
FY 97
FY 96
FY 95
56,665.04
3,171.44
422.40
Water Maintenance 1997
Water Maintenance 1996
2,850.40
520.15
Water & Sewer ATT:
Int FY 97
Cost
Int FY 96
Cost
Int Fy95
Cost
Total
19,105.88
4,372.24
1,202.43
629.79
102.87
52.47
$ 1,713,790.81
Water & Sewer 1997
Interest
Cost
Water & Sewer 1995
Interest
Cost
Total
9,030.52
8,708.36
5,774.02
3,442.00
26,954.90
CEMETERY:
Land Sales
Internments
Foundation
Tomb Storage
Total
18,887.50
36,915.00
7,904.80
160.00
63,867.30
VITALE MEMORIAL PARK:
Locker Rental
Ramp Pass
Misc. - Refund
Total
19,493.73
1,022.00
6.50
20,522.23
TOTAL FOR ENTERPRISES & CEMETERY: $ 1,825,135.24
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INTEREST:
Perpetual Care Fund
Johnson Library
Wilson Library
Real Estate & Personal
Motor Vehicle Excise
Boat Exise
Tax Title Redemptions
INTEREST:
Deputy Collector Acct.
Savings Account
Cemetery 10 Yr T/Note
Kasabuski Rink
Sewer Rehab.
Secondary Wastewater Treatment
Bond Proceed
Calendar Acct.
Sick Leave
Police Drug Acct.
Special Details
35,191.31
256.29
107.20
64,533.05
15,668.79
1.44
24,594.14
45.85
190,433.49
4,387.50
1,543.35
29,689.84
10,346.61
753,161.81
9.16
3,388.45
41.30
620.71
TOTAL FOR INTEREST: $ 1,134,020.29
INDEBTINESS:
Bond
Temp. Loan
Premium
Accrued Interest
9,500,000.00
877,000.00
316.00
10,939.33
TOTAL FOR INDEBTEDNESS: $ 10,388,255.33
AGENCY & TRUST:
Perpetual Care Bequest
Fish & Games
Federal Taxes
F.I.C.A
State Taxes
Medical Trust
HMO Blue
Medex
18,612.50
8,474.25
3,046,555.18
127,863.84
1,214,837.33
1,024,340.70
134,495.15
122,684.42
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Baystate
Harvard
U.S. Health
Savings Life Ins.
Met. Life Ins.
15,023.90
21,407.48
21,185.54
37,202.82
4,562.48
TOTAL FOR AGENCY & TRUST: $ 5,797,245.59
TAILINGS: (144.00)
REFUNDS:
Manager
Comm. Develop
Finance-Personnel
Accounting
Collector
Data Processing
Police
Fire - Sal.
Fire - Exp.
Forestry
Highway
Water
Sewer
MVE Maint.
Building Maint.
Electrical Mint,
Electrical/Zoning
School - Sal.
Exp.
Ed Reform FY 97
Recycling
Council on Aging
Veteran's Benefits
Youth Programs
Kas Rink
Insurance
Contrib. Retirement
Police Incentive
Sewer Rate Relief
CIP
Workmen's Compensation - Cemetery
59.43
4,467.50
979.00
2,338.00
1,609.00
17,928.00
2.380.00
15,041.64
380.00
5,880.35
3,204.94
12,325.30
16,000.00
10,100.00
47,239.00
4,612.17
22.50
4,161.00
3,843.29
150.00
4,955.00
2,802.70
1,321.96
2,954.75
50,909.00
21,115.54
26,240.40
68,530.81
117,405.00
11,975.00
1,471.28
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Reimb. from Copeland 6,254.97
Reimb from Special Details 227.25
28
TOTAL FOR REFUNDS: $ 468,884.78
TOTAL RECEIPTS -FISCAL 1997 $ 64,698,683.80
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199S-1997 EXPENDITURES
RECAPITULATION
General Government $ 2,187,463.54
Protection of Persons & Property 6,251 ,034.99
Health & Sanitation 2,21 1 ,606.21
Highway & Bridges 718,258.84
Charities & Veteran's Benefits 69.567.07
Schools & Libraries 17,493,536.87
Recreation & Unclassified 5,807,597.67
Enterprises & Cemeteries 850,367.44
Interest & Maturing Debt 1 ,959,491 .92
Special Articles 5,954,443.34
Judgments 5,416.42
Total Appropriation $ 43,508,784.31
Non-Appropriation 20,021,928.39
$ 63,530,712.70
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1996 -i997 FXPFNDITURES
RECAPITULATION
BOARD OF APPEALS:
Salaries
Expenses
$ 1.850.00
4.575.90 $ 6,425.90
PLANNING BOARD:
Salaries
Expenses
8,839.92
11.204.11 20,044.03
FINANCE COMMITTEE:
Salaries
Expenses
495.00
30.857.85 31,352.85
BOARD OF SELECTMEN:
Salaries
Expenses
21,201.54
4,391.86 25,593.40
MANAGER:
Salaries
Longevity
Expenses
Accrued Sick Leave
Postage
144.053.12
12,750.00
104.317.68
77,059.40
46,195.34 384.375.54
LAW:
Salaries
Expenses
39,080.50
45,562.68 84,643.18
COMMUNITY DEVELOPMENT:
Salaries
Expenses
66,625.28
7.410.48 74,035.76
FINANCE/PERSONNEL:
Salaries 77,976.97
DATA PROCESSING:
Expenses 126,186.57
ACCOUNTING:
Salaries
Expense
117,634.10
2,127.00 119,761.10
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COLLECTOR/TREASURER:
Salanes
Expenses
Tax Title Foreclosure
$ 162.933.29
6.631.81
21,508.97 $ 191,074.07
TOWN CLERK:
Salaries
Expenses
73,771.19
2,947.89 76.719.08
ELECTION & REGISTRATION:
Salaries
Expenses
22,986.29
36,293.62 59,279.91
ASSESSORS:
Salaries
Expenses
130,647.94
20,516.98 151,164.92
PUBLIC WORKS:
Salaries
Expense
207,528.01
3,652.22 211,180.23
ENGINEERING:
Salaries
Expenses
78,895.58
2,099.83 80,995.41
MOTOR POOL/MV MAINT.:
Salaries
Expenses Motor Pool
Expenses MVM
65.870.82
3,682.99
71,249.37 140,303.18
CAPITAL ACCOUNTS:
Equipment
Improvement
181,192.61
144,658.83 325,851.44
TOTAL FOR GENERAL GOVERNMENT: ...... $ 2.187.463.54
PROTECTION OF PERSONS & PROPERTY
POLICE;
Salaries
Expenses
2.831,714.80
173,111.97 3.004,826.77
HARBORMASTER:
Salaries
Expense
2,071.68
2,553.62 4,625.30
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t-iKt:
Salaries !
Expenses
& 2,318,586.03
114,854.70 $ 2,433,440.73
BUILDING:
Salaries
Expenses - Adm.
Expenses - Maint.
102,342.78
1,650.44
238,997.73 342,990.95
BUILDING/ZONING/ELECTRICAL:
Expenses 4,959.81
ELECTRICAL:
Expenses
Streetlighting
93,935.70
337,000.00 430,935.70
SEALER-WGTS & MEASURE:
Salaries
Expenses
7,504.00
448.90 7,952.90
CONSERVATION COMMISSION:
Salaries
Expenses
15,291.00
1,282.81 16,573.81
EMERGENCY MANAGEMENT:
Expenses 4,729.02
TOTAL FOR PROTECTION OF PERSONS & PROPERTY: $ 6,251,034.99
HEALTH & SANITATION
INSPECTORS:
Salaries 135,858.80
HEALTH:
Salaries • 94,610.54
Expenses 17,260.65
Mosquito Control 3,744.81
Rodent Control 1 ,991 .00
Rubbish Contract 312,790.00
Resco 622,612.79 1,053,009.79
CANINE CONTROL:
Salaries 35,234.80
Expenses 2,549.31
37.784.11
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COUNCIL ON AGING:
Salaries $ 39,089.49
Expenses 37,441.20 $ 76,530.69
SEWER:
Expenses 873.532.11
RECYCLING:
Expenses 34,890.71
TOTAL FOR HEALTH & SANITATION: $ 2,211,606.21
HIGHWAY & BRIDGES
HIGHWAYS DIVISION:
Salaries 236.370.71
Expenses 204,017.48
Snow & Ice 235,279.65
School Plowing 42,591.00 718,258.84
TOTAL FOR HIGHWAY & BRIDGES: $ 718,258.84
CHARITIES & VETERAN'S BENEFITS
VETERAN'S BENEFITS:
Salaries 7,800.00
Expenses 494.99
Expenses - Assist. 61 ,272.08 69,567.07
TOTAL FOR CHARITIES & VETERAN'S BENEFITS: $ 69,567.07
SCHOOLS & LIBRARIES
SCHOOLS:
Salaries
Expenses
LIBRARIES:
Salaries
Expenses
13,383,940.59
3,711,380.06
302,915.52
95,300.70
17,095,320.65
398,216.22
TOTAL FOR SCHOOLS & LIBRARIES: $ 17,493,536.87
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RECREATIONS & UNCLASSIFIED
PLAYGROUND:
Salaries $ 18,948.02
Expenses 17,975.96 $ 36,923.98
YOUTH PROGRAMS:
Salaries 25,302.20
Expenses 36,468.50 61,770.70
KASABUSKI RINK:
Salaries 263,336.63
Expenses 339,801.44 603,138.07
INSURANCE:
Expense 2,898,543.01
HOLIDAYS:
Expenses 5,987.68
CONTRIBUTORY RETIREMENT:
Salaries 26,240.40
Expenses 2,128,727.00 2,154,967.40
NON-CONTRIBUTORY RETIREMENT:
Salaries 34,698.23
Expenses 11,568.60 46,266.83
TOTAL FOR RECREATION & UNCLASSIFIED: $ 5,807,597.67
ENTERPRISES & CEMETERIES
WATER DIVISION:
Salaries 311,935.49
Expenses 150,241.55 462,177.04
CEMETERY:
Salaries 138,851.59
Expenses 7,561.46 146,413.05
FORESTRY & PARKS:
Salaries - Forestry 66,317.40
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Salaries - Parks
Expenses
85,966.31
89,493.64 241.777.35
TOTAL FOR ENTERPRISES & CEMETERIES: $ 850,367.44
INTEREST & MATURING DEBT
Maturing & Debt:
Bond Cost
Interest:
$ 1,130,000.00
54,312.24
775,179.68
TOTAL FOR INTEREST & MATURING DEBT: $ 1,959,491.92
SPECIAL ARTICLES :
JUDGMENTS:
5,954,443.34
5,416.42
TOTAL FOR APPROPRIATIONS: $ 43,508,784.31
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REVOLVING FUNDS & PUBLIC LAW ACCOUNTS
CAFETERIA REVOLVING FUND:
Salaries $ 306,567.05
Expenses 494,354.32
ATHLETIC REVOLVING FUND:
Salaries 4,921.28
Expenses 27,477.10
CHAPTER #88:
Expenses
SUMMER SCHOOL:
Salaries 24,352.78
Expenses 210.00
KID'S CARE PROGRAM:
Salaries 32,854.63
Expenses 10,292.71
VITALE MEMORIAL:
Salaries 9,999.96
Expenses 9,430.76
HOME COMPOSTING BINS:
Expenses
PUBLIC LAWS ACCOUNTS:
MEAP Portfolio Proj Stipend
CH I FY97 #305-1 12-7-0262-2
it it
CESAME FY 95
Saug Enhanced Health F 96
PL 94-142 FY96 #240-150-6
Early Child FY 96 #262-057-6
n h
First Grant FY96 #270-006-6
it n
Title VI FY96 #302-163-6
E 7.54
176,422.00
E 14,120.96
E 3.80
E 8,902.83
E 9,147.82
S 960.00
E 1,689.61
S 149.10
E 2,559.72
E 5,228.00
800,921.37
32,398.38
23.00
24,562.78
43,147.34
19,430.72
6.00
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Elim of Track #21 1-010-6 E 1,127.13
Drug Free FY96 #331-045-6 S 114.66
" E 8,346.12
Health Ed. FY96 #346-079-6 S 1.300.00
E 9,837.26
Math/Scien FY96 #303-119-6 c 2,853.43
Math/Scien FY96 #504-137-6 E 3,760.31
PUBLIC LAWS ACCOUNTS:
Portfolio Assess #603-051-6 E 267.17
Saug Enhanced Health F 97 S 40,021.22
N M E 25.555.26
PL 94-142 FY96 #240-150-7 S 97,313.42
m m E 15,233.65
Early Child FY 97 #262-137-7 S 5,508.00
t* ft E 728.40
Ed Reform FY97 #570-061-7 S 7,367.00
" E 256.72
Title VI FY97 #302-157-7 E 3,788.51
Curr Std Grp FY97 #504-153-7 S 3,110.00
H H E 754.94 •
Math/Scien FY96 #303-147-7 S • 2,227.39
M M E 4,671.58
Drug Free FY97 #331-147-7 S 4,900.00
II N E 8,600.76
Health Ed. FY97 #346-068-7 S 46,519.20
M || E 26,770.88
Portfolio Assess #603-032-7 S 1,316.00
M H E 2,367.40 3 ! 543,807.79
TOTAL FOR REVOLVING FUNDS & PUBLIC LAW ACCOUNTS: $ 1.464,297.38
AGENCIES & TRUSTS
PERPETUAL CARE BEQUESTS: 18,987.50
WITHHOLDING:
Federal Taxes
F!CA
State Taxes
Medical
Group Ins.
3,046,555.18
127,893.04
1,214,837.33
1.311,262.73
40,815.69 5,741,363.97
TRUST FUND INCOME:
Johnson Library 603.87
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COUNTY CHARGES:
County Assessments 154,778.26
STATE CHARGES:
Fish & Games 8,947.00
State Assessments 1,276,023.00 1.284,970.00
DUE FROM:
Conservation Commission $ 83.288.52
Historical Calendar 4,750.00
Fed & State Drug Acct. 1,550.00
Senior Ctr Fundraising 750.00
CDBS - Senior Bldg 260,727.20
Due from MMD 34,836.00 $ 385,901.72
OTHER GRANTS:
Arts Lottery 1,827.00
Out Reach Grant 19,863.15
Municipal Equalization 5,192.85
Dare Program 10,718.97
Police Information Improvement 2,768.98
Hazardous Materials 2,000.00
Fire Prevention Grant 6.987.24
Community Police 135,154.61
Domestic Violence Grant 121,714.34
Cops 1997 13,785.79
Local Law Enforcement Grant 9,510.44 329,523.37
OTHER AS RESERVES:
Melrose-Wakefield 792.00
Medical Reimbursement 4,180.68
Water Damage Claim Settlement 94,351.50
Engery Maint. 62,192.01
Improv. RT. I/Walnut 28,016.40
Donations - Community Police 300.00
Cap. Imprtov. Conslt. 2,535.00 192,367.59
TOTAL FOR AGENCIES & TRUSTS: $ 8,108.496.28
REFUNDS:
Personal Property 689.90
Real Estate 136,205.06
Motor Vehicle 37,691.95
Boat 250.67
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Sewer 394.89
Water 1,178.29
Parking Collections 90.00
Other 7,358.97 183,859.73
TOTAL FOR REFUNDS: $ 183,859.73
TEMPORARY LOANS:
Anticipation Note $ 757,000.00
TOTAL FOR TEMPORARY LOANS: $ 757,000.00
RESERVE FOR BOND ISSUE:
Bond Issue 9,500,000.00
Premium & Ace Int. 8,275.00 9,508,275.00
TOTAL FOR NON-APPROPRIATION: $ 20,021,928.39
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Net Fund or Fixed Debt:
Outside Debt Limit
General,
DEBT ACCOUNT;
JUNE 30.1997
$ 21,220,000.00
Serial Loans:
Outside Debt Limit:
General:
Sewer,
School,
Capital Improvements
2,720.000.00
480,000.00
18,020.000.00
WE/nbs
$ 21,220,000.00
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TOWN OF SAUGUS
BONDED DEBT SCHEDULE
OUTSTANDING DEBT AS OF JUNE 30TH EACH YEAR
1997 M,72G,000
1998 19,590,000
1999 17,970,000
2000 16360,000
2001 14,920,000
2002 13,490,000
2003 12,360,000
2004 11,230,000
2005 10,100,000
2006 9,110,000
2007 8,120,000
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TOWN OF SAUGUS
BOND MATURITIES AND INTEREST PAYABLE
Category
Sewer 1997
School
Capital Improvement
Sewer 1998
School
Capital Improvement
Sewer 1999
School
Capital Improvement
Sewer 2000
School
Capital Improvement
Sewer 2001
Capital Improvement
Sewer 2002
Capital Improvement
Sewer 2003
Capital Improvement
Sewer 2004
Capital Improvement
Sewer 2005
Capital Improvement
Sewer 2006
Capital Improvement
Capital Improvement 2007
Principal
490,000
160,000
480,000
480,000
160,000
990,000
470.000
160,000
990,000
460,000
160,C0G
990,000
450,000
990,000
440,000
990,000
140,000
990,000
140,000
990,000
140,000
990,000
990,000
990,000
BY FISCAL YEAR
Interest Totals
192,615
45,440
517,490 1,885,545
165,525
34,080
981,520 ,2,811,125
138,245
22,720
847,365 2,628,330
110,980
11,360
794,775 2,527,115
83,760
745,020 2,268,780
56,770
700,523 2,187,293
30,030
657,713 1,817,743
20,020
613,913 1,763,933
!0,0!0
563,963 1,703,973
508,103 1,498,103
451,733 1,441,733
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TAX RATES AND VALUATION
Fiscal Year Residential Commercial Valuation
1986 17.39 28.83 793,186,800
1987 10.97 19.55 1,320,430,093
1988 11.27 20.08 1,336,850,653
1989 10.47 23.87 1,356,324,486
1990 8.!7 18.47 1,848,929,855
1991 8.36 19.06 1,875,464,895
1992 9.99 20.07 1,764,361,151
1993 10.77 22.62 1,672,174,030
1994 10.97 23.69 1,684,430,073
1995 11.43 24.18 1,732,219,711
1996 11.70 23.22 1,815,805,846
1997 11.95 23.91 1,838,588,726
1998 12.05 24.47 1,880,351,178
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TRUST AND INVESTMENTS ACCOUNTS
JUNE 3G. 1597
Trust and Investment Funds:
Cash and Securities:
In Custody of Treasurer,
In Custody of Treasurer
Medical Trust:
Investments,
Library Funds:
Benjamin n. Johnson,
George W. Wilson,
Conservation Commission Fund,
Cemetery Perpetual Care Fund,
George & Frances Price Scholarship Fund,
Hoffman Family Scholarship,
The John Bucchiere Humanitarian
Scholarship Fund,
Police - State Drug
:
Police - Federal Drug,
, Sick Leave Buy-Back Fund,
Debt Service Reserve,
Employee Deferred Compensation #457
Investments Funds: "
Stabilization,
$ 9,356,045.40
$ 13,445.44
1.158,287.44
5,000.00
2,150.00
1,053.39
680,602.61
27,055.30
63,371.22
5,686.62
1,818.74
8.974.55
70,000.00
4.087,838.17
2.494.643.16
736.120.76
$ 9,356,045.40
WE/nbs
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The Saugus Retirement System is one of 106 Contributory Retirement Systems for public
employees in Massachusetts. The system is governed by a retirement board, and although
operating independently, all boards in the Commonwealth are bound together under one
retirement law, Chapter 32 of the Massachusetts General Laws, which provides uniform benefits
and uniform contributions. All 106 retirement systems are overseen by the newly established
Division of Public Employee Retirement Administration Commission (PERAC).
The Saugus Retirement Board consists of five members. Ex-Officio Member Wendy A. Eastman
(A member by virtue of holding an office, in our case that of Town Accountant). Elected
members Hank MacKenzie and William Cross (Employee or retirees within the system who are
elected by both the active and retired members). An appointed member chosen by the Board of
Selectmen. Eugene Decareaux has been named as the appointed member. Eugene, a resident of
Saugus is retired from Eastern Tool where he was the General Manager. The fifth position is
also an appointed position by the other four members of the Board. Doreen DiBari has been
named as the appointed member in that position. Doreen, a resident of Saugus, is employed by
Eastern Bank as a Vice-President in the Trust Department. Lynne Walsh is Administrative
Assistant to the Board and is available to assist both active and retired members.
By Massachusetts Law, each individual retirement account in the system, can earn only the
average of the savings account interest paid by Massachusetts banks. In 1997, each individual
retirement account earned 2.5%. Regardless of what interest rate the system's investment fund
achieves, each member's account will always earn the average bank savings interest rate.
In 1997 the Saugus system was made up of the following members:
Active Members 3 1
8
Regular Pensioners 170
Accidental Disability Retirees 40
Ordinary Disability Retirees 8
Survivors 46
The Saugus Retirement Pension Funds are part of the Pension Reserve Investment Trust (PRIT).
The 1997 PRIT Fund return was 18.10%, approximately 7.62% higher than the annualized return
of 10.48% since inception in 1985.
The Trust's investment policy is conservative and they continue to be a prudent and appropriate
choice for governmental units within the Commonwealth.
Respectfully submitted,
Wendy A. Eastman, Chairman
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ASSESSOR'S DEPARTMENT
The Board of Assessors finalized valuation of all real and personal property as of January 1, 1997. At a
public hearing held on December 9, 1997, the Board of Selectmen selected a residential factor to determine
the percentages of tax burden to be borne by each class of property for fiscal 1998. On
December 19, 1997, the Board of Assessors received a tax rate approval from the Department of Revenue.
TAX RATE SUMMARY - FISCAL 1998
Gross amount to be raised 48,268,945.64
Estimated receipts and available funds 19,372,378
Net amount to be raised by taxation 28,896,566.75
REAL ESTATE VALUATION
Class Tax Rate Lew bv Class Valuation
Residential 12.05 16,601,742.22 1,378,069,773
Commercial 24.47 8,800,131.54 359,512,362
Industrial 24.47 2,460,802.73 100,531,865
Personal Property 24.47 1,033,890.26 42,237,178
Total 28,896,566.75 1,880,351,178
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COMPARISON SHOWING VALUATION INCREASE FOR PERSONAL PROPERTY
Personal Property - Fiscal 1998
Personal Property - Fiscal 1997
42,237,178
42,076,326
TOTAL VALUE INCREASE 160,852
COMPARISON SHOWING VALUATION INCREASE FOR REAL ESTATE
Real Estate - Fiscal 1998
Real Estate - Fiscal 1997
1,838,114,000
1,796,512,400
TOTAL VALUE INCREASE 41,601,600
SHOWING MOTOR VEHICLE EXCISE
Year Number of Bills Valuation Amount
1,996
1,997
Year
1,996
1,997
26,237 91,266,995
25,458 92,911,665
COMPARISON SHOWING BOAT EXCISE
Number of Bills Valuation
285 833,000
191 689,100
Police & Fire Widows 3
Blind (Clause 37A) 22
Elderly (Clause 41A) 103
Widows (Clause 17D) 94
Veterans (Clause 22) 303
Veterans (100% Disabled) 29
Veterans (Paraplegic) 5
Veterans (Clause 22A, B, & C) 2
1,850,804.51
Amount
8,330
6,891
Total Exemptions 561
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LOCAL EXPENDITURES
Tax Title
Abatement & Interest Charges
Reval Court Judgments
Cherry Sheet Offsets
Revenue Deficits
Snow & Ice Deficit
25,000.00
100,000.00
5,416.42
39,410.00
305,856.00
165,933.22
Total Expenditures
State & County Cherry Sheet Charges
Overlay (Allowance for Abatements & Exemptions)
Total Amount to be Raised
641,615.64
45,661,169.00
500,000.00
48,268,945.64
ESTIMATED RECEIPTS
Estimated Receipts from State
Estimated Receipts from Local
Revenue Appropriated for Particular Purposes
Total Estimated Receipts
7,106,369.00
8,453,191.89
3,812,818.00
19,372,378.89
BREAKDOWN OF LOCAL ESTIMATED RECEIPTS
Motor Vehicle Excise 1,993,713.89
Other Excise 184,940.00
Penalties & Interest on Taxes & Excise 195,000.00
Payments in Lieu of Taxes 39,792.00
Fees 93,438.00
Rentals/Boards 35,045.00
Departmental Revenue-Libraries 1,500.00
Departmental Revenue-Cemetery 55,550.00
Licenses & Permits 575,000.00
Fines & Forfeits 185,000.00
Investment Income 650,000.00
Miscellaneous Recurring 142,000.00
Miscellaneous Non Recurring 151,983.00
Total 4,302,961.89
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CEMETERY DEPARTMENT
The Cemetery Department has a crew of three (3) full time workers and a part time clerk. We continue to
maintain our budget and salaries.
The cemetery- sold 98 new grave sites for 1997. There were 107 regular interments and 32 cremation
burials for a total of 139 for year. We poured [J3 foundations, set 11 flat markers, and 25 Veterans Markers
were set.
Work has continued on a small section in the cemetery for grave sites with approximately 600 becoming
available. We continue to sell only on a need basis, this way we can re-assure space will be available.
The receipts for the year are
Interments 36,915.00
Land Sales 18,887.50
Perpetual Care 18,612.50
Foundations 7,904.80
Tomb Storage 160.00
TOTAL 82,479.80
Riverside Cemetery Commission and Michael McLaughlin, Supervisor
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TOWN CLERICS DEPARTMENT
The year of 1997 was an exciting one in the Town Clerk's Office. The Town purchased new Accu-Vote
voting machines. The staff and the Wardens and Clerks attended training sessions held by the Vendor,
LHS, and the new machines were used in the Town Election on November 4, 1997. They were well
received by the workers and the voting public.
The Town Clerk/Election and Registration Office conducted its usual business. The annual Town Census
was sent by mail to residents and the information obtained from the census was used to update the Resident
and Voter Lists, and to compile the Jury List. A second mailing was sent in August to those voters who did
not return their census.
During the months of May and June, the 1997 Annual Town meeting was held, as well as Special Town
Meetings in January, June and December.
During October and November, we packed over 50 boxes for the move to the Temporary Town Hall at 25
Main Street. On December 17, 1997 the Town Clerk's Office moved to its temporary quarters and was up
and running on December 19, 1997.
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The following shows the money collected for various licenses and services which are provided by the
TOWN CLERK'S OFFICE.
1,994 1,995 1,996 1,997
Resident Listing
Marriage Intentions
Financing Statements
Financing Discharges
Business Certificates
Gasoline Storage
Certified Copies
Miscellaneous
Raffle Permits
Dog Licenses
Pole Locations
Hunt & Fish (Fees)
Hunt & Fish (State)
Fines: Health
Fines: Zoning
Fines: Cons. Comm.
642
935
3,226
337
3,094.45
805
7,018.38
1,115.5
260
7,096
237.3
9,255
450
1,800
420
805
3,314
375
2,325
807
7,488.36
1,464
310
7,644
204.5
7,677.55
300
195
860
2,896
185.00
1,534
817
8,723.59
426
230
7,312
875
168.75
6,538.5
2,600
795
965
3,372
213
1,459.2
858
10,247.35
590
300
7,656
75
392.5
8,085.8
TOTALS 36,271.63 33,134.41 33,36084 35,008.85
********************
IN DEATHS OCCURRING IN TOWN TO NON-RESIDENTS, A COPY OF THE DEATH
CERTIFICATE MUST BE SENT TO THE APPROPRIATE CITY OR TOWN CLERK. EACH
MONTH COPIES OF ALL RECORDS OF BIRTH, DEATH AND MARRIAGES ARE FORWARDED
TO THE BUREAU OF VITAL STATISTICS OF THE DEPARTMENT OF PUBLIC HEALTH IN
BOSTON.
********************
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ELECTIONAND REGISTRATION
BOARD OFSELECTMEN
The Town Clerk's Office recorded the following Vital Statistics for the year 1997. Three prior years are
also listed for comparison purposes only.
BIRTHS TO RESIDENTS
Female
Male
TOTAL BIRTHS
1994 1995 1996 1997
135 123 114 110
142 127 134 135
277 250 248 245
************************
DEATHS OF RESIDENTS
DEATHS/NON RESIDENTS
TOTAL DEATHS
257
34
291
241 240 224
32 30 45
273 270 269
**************************
MARRIAGE CERTIFICATES ISSUED
licenses Issued
Licenses Not Exercised
188
5
165
2
173
3
152
2
************************
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The following shows the money collected for various licenses and services which are provided by the
BOARD OF SELECTMEN'S OFFICE.
L994 1.995 1.996 1.997
Liquor Licenses 117,600 116,480
Victualer Licenses 3,735 3,050
Entertainment 780 930
Juke Boxes 400 350
Sunday Entertainment 2,500 3,100
Auto Dealers 2,300 2,600
Taxi Licenses 100 100
Golf Range 100 100
Used Goods 20 10
Miscellaneous 1.5 150
Coin-Op Amusements 9,200 8,600
Fortune Telling 2 2
Roller & Ice Rinks 200 200
Valuable Goods 200 10
Special Permits 150 825
Trans. Vendor ——
—
Filing Fees 575 100
7,410 118,065
5,000 4,350
930 1,130
200 500
2,500 3,100
2,500 2,400
100 250
100 100
10
500 1,770
9,700 8,700
2 2
200 100
100 500
475 800
TOTALS 137,863.5 136,607 139,727 141,767
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TOWN COLLECTOR
The following is a statement ofaccounts as ofthe fiscal year end ofJune 30, 1997:
PROPERTY TAXES RECEIVABLE:
Current year's levy
Prior year's levies
Sub-total
OTHER RECEIVABLES:
Motor Vehicle Excise Taxes
TOTAL
The following collections were received for the Fiscal Year 1996-97:
COLLECTIONS:
Property taxes, net
Sewer charges
Watercharges
Motor vehicle excise tax
TOTAL
$443,628
$211,590
$655,218
$198,551
$853,769
$27,974,333
$1,780,236
$1,687,147
$1,970,298
$33,412,014
TOWN TREASURER
This report Includes the total Interest earned on investments in fiscal year 1996-97:
INTEREST EARNED:
Perpetual Care Fund
Cemetary - 10 Yr. Treasury Note
Johnson library
Wilson Library
Real Estate & Personal
Motor VehicleExcise
Boat Excise
Tax Tide Redemptions
Deputy Collector Acct.
Savings Account
Kasabusid Rink
Sewer Rehab
Secondary Wastewater Treatment
Sick Leave
Police Drug Account
Special Details
Bond proceeds
Calendar account
Total
35,191.31
4^87.50
256.29
107.20
64,533.05
15,668.79
1.44
24,594.14
45.85
190,433.49
1,543.35
29,689.84
10346.61
3388.45
41.30
620.71
753,161.81
9.16
1,134,020.29
Respectfully,
Lisa M. Emma
Town Treasurer/Collector
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COMMUNITY DEVELOPMENT DEPARTMENT
The Community Development Department's mission is to coordinate, plan, organize and manage the
resources of the community. In addition, Community Development serves a wide range of grantsmanship
functions including: staying informed on the current/future availability of State/Federal grant programs;
researching, writing, and developing responsive proposals with local acceptance and applicability, and
overall monitoring and management of certain grants, and tracking projects as needed. This additional
workload has resulted in the department designing an internal compliance monitoring system which
responds to ongoing grant management requirements.
I. GRANTS
The Community Development Department has succeeded in securing over 1.8 million dollars in
1997.
Underground Storage Tank Program 2,500
State DEP Septic Rehab. Program 175,000
State DEP Septic Rehab. Program 20,000
FEMA - Haz. Mitigation - Drainage 240,000
COPS MORE 30,000
MBLC 1,133,516
Law Enforcement Block Grant 49,959
S.A.F.E. (Student Awareness of Fire Education) 5,185
Mass. Historical-Town Hall-Additional 100,000
Dept Health & Human Services-Sen. Ctr. 2,000
Computers
Community Policing 42,000
DARE 17,300
55
TOWN OF SAUGUS - 1997 ANNUAL REPORT
Internal compliance monitoring of $750,000 Senior Center Grant per program manual and other
stipulated administrative requirements including filing quarterly reports to the Dept. of Housing and
Comm. Development, weeklyjob site meetings, payroll monitoring, conducting wage interviews.
Met with the management team responsible for monitoring public safety grants and reviewed
implementation status of all active grants. Monthly internal monitoring compliance reports were
reviewed. The team will continue to meet biweekly to review compliance, schedule, financial
management, and "red flag" issues.
With the Health Dept. further refined DEP funded Title V - Community Septic Program of
betterment's related to homeowners who want to connect to existing sewer lines.
IL PLANNING
Attended meetings of the Saugus Growth Committee which is a collaboration of Town planning,
zoning, and other regulatory boards as well as groups interested in environmental preservation and the
management of growth in this community. Developed a proposal for state funding for a Planning for
Growth grant to fund more planning work related to growth management
Attended the monthly Metropolitan Area Planning Council (MAPC) inner core meetings.
Was elected Chair to the Executive Board of the "Massachusetts Association of Planning Directors".
Attended regular meetings of the Massachusetts Association ofPlanning Directors
Participated in the professional development association, "New England Women In Real Estate
(NEWIRE). Selected to serve on the "Public Strategies" Committee principally involved in sponsoring a
series of events focusing on Women in Government
Participated in planning activities with area communities for "Bike to the Sea" bike path.
Participated in MOVE Committee meetings. This committee was formed to assist in planning and
coordinating the move from the Town Hall to the temporary location.
Attended meetings of the Riverwalk Study Committee.
Attended meetings with the Vinegar HOI Working group on preservation planning.
Served on committee for Town Calendar.
Attended Mass. Municipal Association Annual Meeting held in Boston.
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IH VLVRKETING/COMMUNITY PRIDE PROJECTS
Developed the Adopt-A-Site program where businesses and community groups commit to landscape
and maintain traffic islands.
Staffed the Town Calendar Committee responsible for developing annual historic Town Calendar.
Developed a Town newsletter titled "Town Topics" which was distributed in the Town Water bills.
IV. DOWNTOWN REVTTALIZATION
Continued work with Mass. Electric on pricing and other parameters of an overhead to underground
utility service conversioiL Developed project area, scope, and budget and possible funding mechanism.
*> Planning and coordination with the Chamber and Cliftondale Merchants Association for ongoing
downtown programs. In particular, the development of a municipal parking lot is currently being
worked on.
Coordinated with representatives of the Cliftondale Merchants Association the Fourth Annual Farmers
Market The market has a new location. Worked closely with Peter Rossetti who obtained approval
from St Margaret's Church for the Town to use their parking lot on Jackson Street to hold our
Fanner's Markets. The Market was designed as a way to draw more shoppers downtown. The
program succeeded as a draw to the area.
V. COMMUNITY/BUSINESS
Attended a two day conference on "Designing for your Communities Civic Projects."
Participated in the Student Government Day at the Town HalL
> Attended regular meetings of the Manager's Roundtable as well as business development forums held by
the Chamber of Commerce.
Attended regular meetings of the Family Self-Sufficiency Program (Saugus Housing Authority).
Participated in meeting of the Saugus 2000 Millennium committee, engaged in planning for community
events to celebrate the millennium.
«> Participated in the Board of Directors for the Saugus Business Education Collaborative.
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VL HOUSING REHABILITATION
Developed a housing rehab, program to assist persons of low/moderate income with home
improvements related to correction of code violations and other types of rehabilitation needed to satisfy
health and safety needs. Secured funding of $250,000 for the program through a State grant
Fourteen (14) homes will be rehabilitated.
Review resumes, developed a list of finalists, interviewed, selected and hired a part-time Planning
Administrator to run the Housing Rehab, program.
Reviewed resumes, developed a list of finalists, interviewed, selected and hired a Housing Rehabilitation
Specialist for the HOME program to conduct home inspections, generate work write ups, construction
bidding and coordination, and to authorize the payments to contractors portion of the Housing Rehab,
program.
Held lottery at a Selectmen's meeting to obtain 25 names of eligible participants in the HOME program
- 14 winners and 1 1 alternates.
VH CAPITAL IMPROVEMENT PROGRAM
Served on Capital Improvement Committee which met weekly to monitor the status of the $20 million
public works program. CD? Liaison to the Senior Center project which came in on budget and
commenced construction as scheduled in November 1996.
Worked with CIP Committee to prepare quarterly status report including project PERT chart
highlighting important milestones, schedules, and management
Participated in survey on technology being conducted as part of overall technology project for the town.
Coordinated ground breaking ceremony for the Town Hall which included mailing out over 120
invitations.
Coordinated ground breaking ceremony for the Tot Lot winch included mailing out over 120 invitations.
Mailed out over 150 invitations for the Building Opening/Dedication Ceremony for the New Senior
Center on December 1st.
Jean Johnson Delios
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CONSERVATION COMMISSION
Fhis letter summarizes the activities of the Conservation Commission in 1997. As I have only officially
been elected Chairman in January 1998, 1 am completing this report with the best information I could gather
from our secretary, conservation officer, and our records. All the members and I agree that 1997 was a very
busy and challenging year for the Commission, but a very rewarding and successful one. My opinion as the
most significant event of the year was the implementation of a new set of regulations for river and stream
protection and a new stormwater management policy by MA Department of Environmental Protection. A
200-foot area running out from the bank of any perennial stream or river will now require the applicant to
comply with 2 new performance standards: no significant adverse impact and a demonstration that no
practical alternative to the project exists. With the important Saugus River and its many brooks and streams,
Saugus will have a plethora of new projects that will have to comply with these regulations. The
Stormwater Management Policy from DEP establishes guidelines for proper design and management of
stormwater systems. Non-point source pollution transported via stormwater has been shown to be one of
the leading causes of pollution of lakes, rivers, and coastal waters. It is definatefy a serious problem affecting
the Saugus river and its tributaries. Reviewing projects for compliance with these new regulations and
guidance meant a greater burden on both applicants and the Commission, but resulted in greater
preservation of our valuable wetland resources. All Commission meetings, permitting, and enforcement
activities for the year are summarized in the table below:
Conservation Commission Activities, Public Meetings and Permits
Number Activity/Action Type Description/Comments
23 Meetings held Last meeting held in our previous office in Town Hall
on Dec. 17, 1997. (Our first meeting in our new
permanent location at 400 Central Street was held in
January 1998.)
1
|
Positive Determinations of
Applicability
A positive Determination means that the project is
within a wetland resource area and has the potential for
adverse impact i.e., a Notice of Intent is required. Note:
Determinations have no fee
17 Negative Determination of
Applicability
Negative means that mere is no potential for wetland
impacts or the project is not within a wetland resource
area
37 Public Hearings Held These include all advertised hearings for Notices of
Intent One hearing was held for revision to Saugus
Wetland By-Law. Twenty-one hearings were continued
for more than one meeting usually pending additional
info. Numerous site walks were conducted and |
well-attended by Commission members throughout the
j
year
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Number Activity/Action Type Description/Comments
32
i
Orders of Conditions Written These are the actual peimits,for work issued by the
Commission detailing how the work is to be constructed
to protect wetlands from damage. One emergency order
was written forMA Highway Dept. to repair a weak
bridge
2 Denials Projects are denied for failure to meet the performance
standards of either the state or Town Wetland
regulations
6 Extensions to Orders of
Condition
14 Modifications to Notice of
Intent
17 Certificates of Compliance
Issued
These are the last step in the permitting process and
state that all work has been completed according to the
submitted plans
6 Certificates of Compliance not
granted
Outstanding issues remained at these sites
ENFORCEMENT ACTIVITIES
35 Letters Sent on Wetland
Violations
Violations reported by Conservation Officer Frank
McKmnon. These included illegal filling of wetlands or
brooks, working without a permit, etc.
15 Enforcement orders These are ratified by the entire Commission and often
included a cease and desist to all further work
10 Citations for continuing
wetland violations
Small fines (usually $30) for extreme cases where there
is no response undertaken to correct problems
1000 Individual site visits These were invaluable in ensuring that the applicants
followed their plans for wetland protection. These also
included inspection ofviolations reported to the
Commission.
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Conservation Commission Members
A complete list of names and phone numbers of the seven current Commission members is provided as an
attachment with this report. This year saw the resignations of several dedicated and knowledgeable
Commission members. Members who resigned in 1997 included Mrs. Ann Cyros, (in December). Ann
served the Commission with distinction for over 16 years and we will miss her greatly. All the members and
I feel that she did a tremendous amount of good for the Town and came to rely on her knowledge of Town
and expertise with the regulations. Saugus owes her a debt of gratitude for her years of volunteer service.
Ray Martin, the previous chairman, resigned in November, after over 3 years of service. Ray was a very
hardworking and competent chairman. He frequently used his knowledge as a civil engineer to benefit the
Commission, and gave freely of his personal time to inspect construction sites and assist applicants and
neighbors. Steve Arsenault resigned in July after over 1 year of service. He volunteered his time freely and
served the Commission well.
Despite these resignations, the Commission currently has very capable and dedicated members, including
three new members in 1997. Kathy Maglio, a geologist and Mark Salvetti, an environmental professional
engineer were appointed to the Commission as new members. Michael Serino, formerly chairman, was
reappointed to the Commission. I feel the Commission is very strong technically and I look forward to
working with all the members in the upcoming year with great enthusiasm.
OPEN SPACE ACCOMPLISHMENTS
The Commission continued its tradition of aquisitions and Conservation Restrictions for wetland and open
space protection. In 1997, the Commission purchased property on Bryant Street on the Saugus River that
turned out to have historical Indian artifacts on the site. The MDC was unable to purchase this valuable
open space on the important Saugus River as originally planned, so the Commission requested a sum for the
purchase (mainly to cover taxes and legal fees) which was allocated and the acquisition was successful
Several other parcels were also secured for very little or no money at all, including land placed in
Conservation Restriction in Bethold Farms, a parcel of land on Riverside court, and almost 3 acres of
wetland to be transferred to the Commission on Lewis Lane. The Commission hopes to continue and
expand our active role in land acquisition and protection in the upcoming year.
I am very proud of the work the Conservation Commission performed this year and look forward to another
successful year in 1998. Some of the goals we have planned include:
• Promulgating new regulations to enhance wetland protection
• Increasing community awareness and education of the Conservation Commission and its role
• Expanding our acquisition and management of open space for the Town
• Expanding communication with other town boards, such as the Planning Board
Sincerely,
Timothy C. Dame
Chairman
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1997 ANNUAL REPORT
The Saugus Emergency Management Agency is a volunteer organization that is required by law. During
declared emergencies the Emergency Management Agency is the Towns contact point with state and federal
agencies if their assistance is required for manpower, materials, or equipment.
MISSION STATEMENT
The mission of the Saugus Emergency
Management Agency is to provide for the
common defense and to protect the public
peace, health, security, and safety, and
to preserve the lives and property of the
people of the Town of Saugus.
During 1997 the Agencies volunteers logged in over 3000 man hours. The Emergency Services division is
temporarily without permanent quarters; our building on Main Street was demolished to make room for the
new Department ofPublic Works building. Hopefully we win find a new home in the not to distant future.
Our Auxiliary Police were busy with school patrols, parade details, church traffic control, and training. The
Police Unit participates in all local events and helps out whenever and wherever it can be of assistance. Our
Auxiliaries also support other cities and towns when requested.
A great effort was put into decorating the town for our sixth annual Christmas tree lighting ceremony,
which was a huge success.
I wish to express my sincerest thanks and appreciation to all those volunteers who unselfishly give of their
time and effort to support the Town of Saugus.
Robert R. Autilio
Emergency Management Director
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FIRE DEPARTMENT
The Saugus Fire Department completed its busiest year ever with 3264 responses recorded.
The Department is fully operational with its defillators and has been successful in its life saving efforts.
The Department continues to train its recruit members through the Massachusetts Firefighting Academy
with one man graduating in 1997, and trains all members with in service training and drills.
The Fire Prevention Bureau continues to work on projects to protect life and property in the Town, through
inspections, enforcement and education.
The Fire Department continues to provide quality fire and rescue service to the Town of Saugus for the
protection of life and property
For the third consecutive year the Town was awarded a SAFE. (Student Awareness of Fire Education)
grant for the purpose of bringing Fire Education Awareness into the school system.
On Jury 15, 1997 two youths from Saugus were selected, by a lottery, to participate in the first Summer
Fire Safety Camp, sponsored by the Department of Fire Services.
Plan review has been conducted and meetings attended with positive results as we anticipate the new Fire
and Police Station under the CLP. for the Town of Saugus. The new Senior Center and Library, all part
of the CLP. have state of the art fire protection for the seniors as well as the children and adults of this
Town.
Respectfully,
Chief Walter Newbury
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CHIEF OF DEPARTMENT
WALTER D. NEWBURY
FIRE PREVENTION
LT. WILLIAM O'MALLEY
ADMIN. ASSISTANT
DONNA LAWRENCE
GROUP 1 GROUP 2
CAPT.BLANCHARD CAPT. R. AUTILIO
LT. J. MACKENZIE LT. A. SINCLAIR
F.F. BONQUET
F.F. J. McQUAID
F.F. BABIN
f.f. mcqueen
F.F. OLSEN
F.F. SCHULTZ
F.F. McDERMOTT
F.F. SPRINGER
F.F. PENACHIO
F.F. DIFLUMERI
F.F. BORETTI
GROUP 3
CAPT.H.MACKENZIE
CAPT. JOHNSON
LT. D. McQUAID
*F.F. CALDER
F.F. MOSES
F.F. M. AUTILIO
F.F. K. LITTLEFIELD
F.F. NOLAN
F.F. RIZZA
GROUP
4
CAPT. MCNEIL
LT. SHANNON
F.F. SHIPULSKI
F.F. FOLINO
F.F. DRELLA
F.F. POZARK
F.F. PORTER
F.F. RUSZKOWSKI
LT. P. SULLIVAN
F.F. CROSS
F.F. GANNON
LT. D. CATALDO LT. J. HUGHES
F.F. R. LITTLEFIELD F.F. ZELINSKI
F.F. VALOVANIE F.F. HANSEN
LT. D. SHEA
F.F. BOURQUE
F.F. O'NEIL
DISPATCHERS:
#1 :D. Mclaughlin, #2 v. dunbar, #3 m. cleary, #4 j. daly, #5 c. piscitelli
*F.F.RAY CALDER: MOTOR SUPERVISOR
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APPARATUS STATUS - DECEMBER 1997
DESIGNATION YEAR MAKE CAPACITY CONDITION
Engine #1 1988 Pierce 1250 GPM Excellent
Engine #2 1985 Pierce 1250 GPM Excellent
Engine #3 1996 Pierce 1250 GPM Excellent
Aerial Platform 1988 Pierce 95' Excellent
Squad #1 1975 Pierce 250' Good (brush)
Squad #2 1977 Seagrave 250' Good (brush)
Car#l 1992 Ford Crown Victoria Excellent
Car #2 1994 Ford Crown Victoria Excellent
Car #3 1988 Ford Sedan Good
Rescue Boat/ 10', with trailer & 5hp nisan motor Excellent
Jaws of Life 1988 Amkus Excellent
Jaws of Life 1980 Hurst Good
Cascade system Scott 4.5NFPA Excellent
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To: Chief Walter Newbury
From: Captain William O'Mafley
Date: Thursday, February 5, 1998
Subject: Annual Report
It is the responsibility of the Saugus Fire Prevention to conform with all State and Local mandated fire
safety regulations concerning industrial, commercial and residential establishments.
Plan review for new construction of commercial and residential property for proper placement of fire
protection and detection, plus our regular inspection of all commercial property and restaurants are on
going.
We like to feel that our efforts to inform and demonstrate to the public, both young and old, that fire safety
is job one with us and is well received. This is done with live demonstrations, talks and films. Out Learn
Not to Bum program with school children is second to none. Also our meetings with our senior citizens are
well received.
o To insure that homes are protected with smoke detectors.
o All homes sold or remortgaged must be inspected for proper installation and testing of
smoke detectors.
o Numbering of houses inspected as per Town ordinance.
o Wood stoves are inspected for safe and proper installation.
o Fire Drills were conducted in all Public Schools as required by State Law.
o Nursing Homes were inspected quarterly as required by State Law.
o Proper use of fire extinguishers were demonstrated to the employees of local business' and
nursing homes.
o Underground tank installation or removal requires a permit
o When tanks are removed the surrounding area must be inspected for soil contamination and
clean up if necessary.
o A new tank installation must be tested for leaks before it can be installed.
o Fuel oil and gasoline tank trucks are inspected for compliance with C. M. R. 8.00.
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o Permits are required for all blasting in Saugus and all complaints relative to are investigated
with the necessary action taken.
o Constant updating of office filing and reports.
o Attended the monthly Fire Prevention meetings throughout the State.
o Fire alarm systems were shunted out and later put back in service on a regular basis, as
requested by private alarm companies or contractors.
In conclusion, we feel our Fire Prevention activities have proven very successful to the Town and we will
continue to work for a fire safe community by continuing to educate our citizens in fire safety.
Respectfully,
Captain William OMalley
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INSPECTIONAL SERVICES DEPARTMENT
BOARD OF HEALTH
I herein submit the Saugus Board of Health Annual Report consisting of a summary of the programs and
policies implemented by the Board of Health for the 1997 calendar year.
Saugus Board of Health
Mr. Joseph Vinard, Chairperson
Ms. Diane Serino, Vice Chairperson
Dr. Edwin Faulkner, M.D.
Dr. Darol Duca, D.V.M.
Mr. Eric Waxman (February)
Ms. Louise Bucchiere, RN. (March)
Health Department
Mr. William Burke, R.S., C.H.O., Health Agent
Ms. Louise Bucchiere, R.N., Community Health Coordinator
Ms. Rosemarie Sola, Administrative Assistant/Clerk ofthe Board
Ms. Lauren McLaughlin, Sanitarian
The Board of Health is responsible for directing and administering a program of health related services for
the town and it's residents. The Health Department is responsible for enforcing numerous State Sanitary
and Environmental Codes as mandated by state law. Inspections are conducted to determine compliance
with said codes. Examples of facilities and establishments inspected include; rental housing units, food
service establishments, tanning facilities, public and semi-public swimming pools, private subsurface
disposal systems, skating rinks, and recreational camps for children.
Massachusetts General Law, Chapter DL Section 3 1,~ provides the Board of Health with the authority to
make reasonable regulations. In addition to the mandated state regulations, the Health Agent is responsible
for the enforcement of local regulations. The local Board of Health regulations pertain to the following
areas of public health; keeping of animals, offensive trades, rubbish/dumpsters, motels & cabins, the
disposition of solid fill, and tobacco control to name a few.
In accordance with MGL Chapter 111, Section 31 the Board ofHealth developed Rules and Regulations of
Massage Therapy. Movement Education in March. The board found it necessary to license the practice of
massage therapy: bodywork: movement education in order to protect the public health and safety. It is the
boards intent that only individuals who meet and maintain minimum standards of competence and conduct
may provide services to the public.
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The Town, of Saugus Board of Health continues to be participating members of the North Shore Area
Boards of Health Collaborative (N.S.A.B.O.H.C.). The Collaborative which is comprised of eight North
Shore communities continue to address public health issues on a regional basis during the past year. The
Collaborative was awarded a $225,000.00 dollar Massachusetts Tobacco Control Grant. The Board of
Health in conjunction with the North Shore Tobacco Control Program and the D.A.R.E. Officer have
conducted several compliance checks during 1997. The compliance checks were conducted for the purpose
of determining if merchants were selling tobacco to persons under eighteen (18) year of age. The Board
took administrative action against repeat violators which included the issuance of fines and a suspension of a
tobacco sales permit. The aforementioned enforcement and administrative actions have resulted in an
increase in compliance rates from 57% - 76% in 1996 to 87% - 100% in 1997. Compliance checks and
appropriate administrative action will continue in 1998.
The North Shore Boards of Health Tobacco Control Program (N.S.T.C.P.) teamed up with local D.A.R.E.
Programs to sponsor Hot Shots Basketball Hot Shots is a basketball shooting competition for 5th, 6th, and
7th graders. Successful competitors move onto community, regional and state finals, which are held at the
Fleet Center. One hundred and six Saugus students from six schools participated in the program in 1997.
Hot Shots combines the physical activity of basketball with educational activities that teach the hazards of
tobacco use. The program also teaches good sportsmanship and promotes self-esteem. Research has shown
that students who participate in interscholastic sports are less likely to be regular and heavy smokers.
Students who play at least one sport are 40% less likely to be regular smokers and 50% less likely to be
heavy smokers. Regular and heavy smoking decreases substantially with an increase in the number of sports
played
In August 1997 the Board of Health selected Ms. McLaughlin from a qualified field of candidates for the
position of Sanitarian. The appointment has greatly augmented the Health Departments staff enabling us to
meet our many inspectional mandates.
The Health Department saw continued growth regarding food establishment construction and renovation
during 1997. There were six (6) newly constructed establishments, and eleven (11) extensively remodeled
establishments. The department received thirty-seven (37) consumer complaints throughout the course of
the year. Due to outstanding sanitary code violations, the board conducted two administrative hearings. All
violations were subsequently corrected and no permits had to be suspended.
The Food Manager Certification Regulation went into effect on January 1, 1997. The regulation requires
that a manager be certified in food safety for each food establishment where potentially hazardous foods are
prepared The certified food manager shall be on-site at all times when potentially foods are being prepared
A noticeable improvement in food handling and sanitation practices has been observed during inspections
since implementation of the regulation. The Board recognizes that an ideal food protection program is
supported by a partnership effort between industry and food regulatory officials. Together educated food
handlers and effective inspection programs are reducing the incidence of high risk practices which can lead
to food borne disease outbreaks.
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The Department of Environmental Protection and the Massachusetts Water Pollution Abatement Trust
created the Community Septic Management Program to help communities protect threatened ground and
surface waters which making it easier to comply with Tide 5. Saugus has begun the process of developing a
plan to identify, monitor and address the proper operation, maintenance and upgrade of septic systems in a
systematic manner meeting the requirements of Title 5. Homeowners whose systems require repair, upgrade
or replacement as a result of the communities plan may receive a low interest loan to perform the necessary
work. The town will receive up to $200,000 in a form of a zero-interest loan from the Trust to be used to
provide low interest to homeowners. Homeowners loans will be repaid to the community through the
homeowners real estate tax bill via a betterment assessment. The town has received a "pre-loan financial
assistance payment' (grant) of $20,000 to help defray the initial costs of establishing the program. The
program will begin in 1998.
The Board ofHealth is responsible for the nomination and appointment of Animal Inspectors as required by
Chapter 129, Sections IS and 16 of the Massachusetts General laws. The Animal Inspectors are required by
law to perform the various tasks, they issue quarantines in all animal bite cases and issue releases after
quarantines if the animal is alive and well Quarantines are extremely important especially with the ongoing
rabies problem in Massachusetts. They conduct an annual domestic animal survey using the 'barn book
issued by the Department of Food and Agriculture, Bureau of Animal Health. The survey includes;
checking bams for sanitation, animal medical records/vaccinations, and proper manure disposal. The
inspectors assist the Board of Health and Board of Selectmen by providing comments on animal permit
applications and investigating complaints. In 1997 the inspectors investigated fifty-three (53) wounds of
unknown origin requiring quarantines from forty-five (45) days to six (6) months, issued forty-two (42) ten
(10) day quarantines due to dog bites, cat scratches and bites. There were a total of ninety-five (95)
quarantines issued in 1997. The seven bams housing seventy-two (72) horses were all inspected during the
year.
The inspectors submitted the mandated paperwork to the Bureau of Animal Health. The board regards the
appointment of Animal Inspector as extremely important.
The Health Agent also serves as the municipal recycling and solid waste coordinator. The refuse tonnage for
1997 was 10,659 tons, which represents a 0.21% increase from 19%. The increase translates to only a
mere 23 tons of solid waste which is equivalent to approximately two truckloads. The curbside recycling
program continued to improve in 1997. The curbside recycling tonnage for the period was 1,480 tons which
represents a 6.63% increase from 1996. The diversion of the recyclable materials from the waste stream
saved the town $86,506.00 in disposal tipping fees. The improvement in recycling tonnage coupled with
maintaining disposal tonnage has unproved the communities recycling report card grade. In 1994 the town
received a "D" grade for a 7% diversion rate, in 1995 a "C" grade for 14%, in 1996 a "B' grade for 21%,
preliminary data suggests a 29% diversion rate for 1997.
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The recycling coordinator applied for and received recycling grants from the Massachusetts Department of
Environmental Protection. The grant award was for a town wide mailing of recycling consumer educational
maierials and recycling set-out bins. The award is valued at over $3,700.00. The coordinator has submitted
the qualifying paperwork for participation in D.E.P.'s Municipal Recycling Incentive Program (MRIP).
MRIP provides performance based grants to municipalities that meet a set of eligibility criteria designed to
increase access and participation in recycling programs and to stimulate the demand for recycled products.
Eligibility criteria Will escalate every six months, requiring increasing levels of municipal effort and program
implementation. The Town of Saugus stands to receive $8.00/ton for curbside recyclable materials for the
six month period from May to October 1997. The payment will be in excess of $6,000.00.
The Board of Health sponsored two household hazardous waste collection days in 1997. The first was held
on May 3, 1997 and the second on October 18, 1997. The biannual collections allow residents to dispose of
their household hazardous wastes in a convenient and environmentally responsible manner. The events
serviced approximately 283 residential households diverting tons of household hazardous waste from the
municipal waste stream. The collected materials were recycled and/or disposed of properly. The board is
coordinating the Spring event with the recently developed town wide cleanup day.
The Board of Health has provided the citizens of Saugus with public health nursing services. Atlanticare
Hospital has donated the services ofMs. Louise Bucchiere, Community Health Coordinator. Ms. Bucchiere
was involved with the Saugus Business Education Collaborative and the North Shore Public Health Nurse
Network. This joint venture has been very successful as demonstrated by the numerous screenings and
clinics conducted during 1997. The Board looks forward to continuing these beneficial community health
programs in 1998.
SAUGUS HEALTH CARE COORDINATOR - 1997
Hepatitis B Project Hepatitis B services for all 6th grade and 12th
grade
PPD Training PPD Climes
Senior Health Fair BPs diabetes screening, vision testing and hearing
Flu Immunizations 1 190+ immunizations
Community Involvement Saugus Business Education Collaborative
North Suburban Public Health Nurses Network
Massachusetts Association ofHealth Boards
Domestic Abuse Council
Y.M.C.A. Health Instructor
Saugus Playground Health Instructor
Future Projects Healthy Heart Program for Firefighters/Policemen
Hepatitis A Program for DPW workers
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Health Care Coordinator of Saugus - Year End Report for 1997
PROCEDURES OFFICE
Blood Pressure 1,140
Immunizations 1,114
Mantoux Testing 74
TB Reporting
Flu/Pneumonia 1,193
Totals 3,521
Age 10-18 784
Age 19-59 602
Age 60 and over 2,308
Screenings
The Board of Health charges fees for various permits, services, and following is a list of associated fees
collected during 1997:
Health Fees $49,998.50 Refuse Stickers $16,696.50
Composting Bags 1,666.68 Recycling Bins 597.00
Composting Bins 168.00
As we enter 1998 the Board of Health and the Health Department will continue the following: investigate
complaints and promote activities to protect public health and the environment; implement programs and
policies which maximize waste diversion and minimize waste disposal; work with other municipalities and
governmental entities to obtain beneficial grant awards and cost effective service contracts. The board will
consider revising the Tobacco Control Regulation to increase the percentage of non-smoking seating in food
establishments from 60%. The board will draft a contract document for rubbish collection for Jury 1, 1998.
The current contract will expire on June 30, 1998.
It is the intention of the Board of Health and it's staff to serve as a resource intended to educate, inform,
protect, and meet the multitude of health related needs of the community. On behalf of the board and it's
staf£ I wish to thank the Town Manager, Board of Selectmen, Town Meeting Members, and the Director
of Inspectional Services for their support of our public health efforts during the year and for their
anticipated assistance in 1998.
Respectfully Submitted,
For the Board ofHealth
William T. Burke m, R.S., C.H.O.
Health Agent
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TOTAL PERMITS - BUILDING DEPARTMENT
TYPE NO. ESTIMATED COST
Residential:
Single Family Homes 53 $6,177,280.00
Two Family 1 104,000
Demo ofHomes 1 7,000
Alterations / Additions 182 2,054,432
Roofing & Siding 98 537,696
Garage 10 172,150
Demo of Garage 6 9,900
Shed 9 14,915
Pellet Stove 1 2,000
Pools 28 137,252
Bams 2 80,000
390 $9,346,625.00
Commercial:
New Construction 3 5,118,750
Demo ofBuilding 3 42,000
Alterations / Additions 68 6,444,675
Signs 29 229,500
Roofing & Siding 2 29,500
106 $11,864,425.00
Total for Est Cost 495 $21,211,050.00
REVENUES FOR 1997 $228,941.90
Total Building Permits 1,029.32
Total for Zoning Books & 1,530
Maps
Total for Occupancy Permits 3,357
Total for Certificate of 12,400
Inspection
Trailer Permits 123
Copies
$247,381.22
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BUILDING MAINTENANCE
1997 was the first year that the Building Maintenance Department has been administered by the
Inspectional Services Department The Building Maintenance Department is responsible for maintaining
twenty-one (21) municipal buildings, which include the public schools. Mrs. Tamara Carbine, Senior Clerk
for the Inspectional Services Department, also serves as the Administrator for the Building Maintenance
Department She is responsible for the overseeing of the $250,000.00 maintenance budget and day-to-day
dispatching of work orders to the three full-time maintenance workers, and outside contractors. The
workers are responsible for various carpentry and plumbing projects and repairs. In addition to their regular
duties the workers were extremely busy with moving articles from the Town Hall, Library, and Senior
Center in conjunction with the Capital Improvement Plan. Mrs. Millie Waugh assists Ms. Cerbone on a
part-time basis to handle accounts payable and to help oversee the budget
The year brought a change in boiler contractors from Johnson Controls to Combustion Services of
Cambridge, MA. Combustion Services have done a tremendous job to date making sure there has been no
missed days within the school department Combustion Services has also replaced condensate pumps and
heavy duty sump pumps at the High School, replaced condensate pumps at the Fire Department, and have
completed replacing a motorized zone valve in the Essex Street Fire Station where they had problems with
the phone system due to a leak caused by the failed zone valve. Combustion Services started with us in
November 1997 and have handled major steam leaks under both the High School and Veterans Memorial
School during the school vacations, these leaks were the source of many other problems which have all
been resolved at mis point Combustion Services has also reviewed numerous situations throughout the
schools, including the conversion of the Lyitnhurst School from oil to gas heat and they are inspecting all
the univents throughout the school system to maintain proper heating and ventilation to all classrooms.
BUILDING/ZONING DEPARTMENT
In 1997 the Building Department issued four hundred and ninety-five (495) building permits. Permits issued
for nonresidential projects included the new PubKc library, Home Depot, Circuit City, and the new D.P.W,
phis the continuous remodeling at the Square One Mall and the Stonehul Corporate Center. Fifty-three
(53) new homes were built this year which was a marginal decrease from the previous year. The year 1997
also brought an increase in existing home alterations and additions by an estimated cost of approximately
$573,853.00 in value The Building/Zoning Department handles all zoning complaints, fence viewing and
court actions. This department also handles all cases brought before the Zoning Board of
Appeals. 1997 was the first year the Building Department was invited to sit on the Northeast Vocational
School Cabinetry & Carpentry Committee. The Building Inspector, Dennis N. DeMatteo, was also very
involved with inspections of the town's car dealerships with the assistance ofthe Governor's Auto Theft
Strike Force and the Saugus Police Department.
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PLUMBING and GAS
TO: Paul Cacciola.
Inspectional Services Director
FROM: Arthur Rumson.
Plumbing & Gas Inspector
INSPECTIONS : There were two hundred and forty-two (242) Gas Permits issued and three hundred and
forty-three (343) Plumbing Permits issued and approximately nine hundred and sixty (960) inspections
made at residential dwellings, commercial and industrial properties. This does not include inspections of
town owned buildings.
FEES : The total fees collected for Plumbing & Gas Permits for 1997 were:
Gas Permits - ten thousand two hundred and eight ($10,208.00) dollars.
Plumbing Permits - twenty one thousand four hundred and thirty-nine ($21,439.00) dollars.
NEW SEWER PERMITS : A total of fifty-five (55) permits were issued for an amount of forty thousand
six hundred ($40,600.00) dollars.
EXISTING HOMES (Sewer Connections): A total of fifty (50) permits issued for an amount of two
thousand eight hundred and seventy-five ($2,875.00) dollars.
ELECTRICAL
TO: Paul Cacciola,
Inspectional Services Director
FROM: Charles Reed,
Electrical Inspector
LNSPECTIONS:
There were seven hundred twenty-four (724) electrical permits issued during the year and approximately
one thousand five hundred (1500) inspections were made at residential dwellings, commercial and industrial
properties. This does not include inspections oftown owned buildings.
FEES :
The total fees collected from permits for 1997 were: Forty four thousand five hundred and ninety-one
(544,591. 00) dollars.
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TO: Paul Cacciola,
Inspectional Services Director
FROM: John Hansen.
Sealer of Weights & Measures
SCALES & BALANCES
Over 10,000 lbs.
5000 to 10,000 lbs.
1000 to 5,000 lbs.
100 to 1,000 lbs.
100 lbs.
Sealed
7
2
2
10
198
Adjusted
1
19
Not Sealed Condemned
WEIGHTS
Avoirdupois
Metric
Apothecary
LIQUID MEASURING DEVICES
Gasoline & Diesel
Oil & Grease
Kerosene
2
21
47
265
2
1
12 6
1
LINEAR MEASURES
Yard Sticks
AUTOMATIC MEASURING DEVICES
Taximeter 13
Fabric Measuring 2
Wire Cordage 2
Reverse Vending Machine 12
FUEL OIL DELIVERY INSPECTIONS: Total 5 Violations
HAWKERS & PEDDLERS: Total Violations
TOTAL FEES COLLECTED FOR 1997 WERE :
SeaKngFees $6,179.00
Adjusting Fees 112.00
In addition to my sealing duties, which require an annual inspection (sealing) of every weighing or
measuring device, used for buying or selling in the Town of Saugus. I have made numerous reweighing of
prepackaged commodities, checked for correct unit pricing and serviced all consumer complaints, including
numerous short measure of gasoline, diesel fuel, and short cordage offirewood.
Respectfully submitted,
John Hansen, Sealer of Weights & Measures
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CANINE
TO: Paul Cacciola.
Inspectional Services Director
FROM: Harold Young,
Canine Officer
STRAY DOGS HOUSED (SAUGUS ONLY) 83
STRAY DOGS RETURNED TO THEIR OWNERS 65
DOGS ADOPTED FOR THE YEAR 12
DOGS EUTHANIZED (P.T.S.) 3
DOGS TRANSFERRED TO OTHER SHELTERS 3
DOG LICENSES 1,058
CALLS OR COMPLAINTS ANSWERED (including calls from
the Police Department
CALLS FROM THE POLICE DEPARTMENT 4,035
STRUCK ANIMAL CALLS (EMERGENCY) 1 10
BOARD OF SELECTMEN HEARINGS ON K-9 ISSUES
COURT HEARINGS ATTENDED 4
TICKETS ISSUED 59
DOG BITES REPORTED 38
CAT BITES REPORTED 10
SQUIRREL BITES REPORTED 2
RACCOON BITES REPORTED
QUARANTINES ISSUED 95
ANIMALS TESTED FOR RABIES (22 Negative) (1 Unsatisfactory)
ANIMALS PICKED UP (DECEASED) 386
ONE RABIES CLINIC WAS HELD ON MAY 7, 1997
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SAUGUS PUBLIC LIBRARY
This has certainly been an eventful year for us. No sooner had we opened to the public in our temporary
quarters at Library Square on 2 December 1996 and we begun planning to move back to our new building,
which we anticipated would be ready for us perhaps in January, 1998. In the first month of 1997 our
Children's Librarian resigned. What with advertising, interviews, reference checks, etc., we did not have a
replacement until the third week in April.
In the meantime we hired one of our former Children's Librarians to run a series of Preschool and Toddler
story/crafts programs during February and March, which, in five to six sessions per week over the course of
eight to nine weeks attracted an attendance of approximately 400. A very successful effort indeed!
In our temporary library we occupied three floors of the so-called Extension School, our headquarters, with
the Children's Department housed in the first floor hall of the American Legion Building, and with one-half
to two-thirds of our book collections in the basement of the school administration building. This situation
presented a unique and challenging opportunity, to say the least. However, the library staff under the
leadership of Assistant Director Carolyn Wakefield was equal to the task, but worked very hard to do it.
There is no better staff anywhere! And, while I'm at it, let me extend sincere and heartfelt thanks to the
members and officers of the Saugus American Legion, who gave up much to make our stay with them
workable and always went out of their way to help us whenever they could. To the Saugus Public School
Administrative and support staff, I am also extremely grateful for the consideration they gave us.
With the hiring of a Children's librarian in late April, services and programs to this group began again in
earnest Many programs were held in both summer and fall The total attendance at these programs was
1360. The book and other library material collections were weeded, reorganized to be more user friendly,
as well significant new books added. However, as the year came to a close our Children's librarian
resigned to take anotherjob in the Washington, DC area. We hope to have a replacement by mid-March.
During 1997 all our job descriptions were reviewed, revised and in some cases rewritten. Two additional
were also written. All were approved by the Board of library Trustees. The Board also has been working
on an Internet Access policy which began with study and recommendations by a focus group made up of
local citizens, a Board member and staff. The Board has been looking at policies of other libraries and of
the Saugus Public Schools, and hopes to have its policy in place early in 1998.
The staff and I have been consumed for the last six months with this issues of building, moving to , opening
and fundraising our new building. During the first half of the year we were to attend training sessions and
workshops on using NOBLE, our automated library system; in our various areas on concern in
librarionship, and on using computers effectively.
The staff has also done much to provide and improve library services to our patrons, which the following
reports demonstrate.
Respectfully submitted,
Mickey Dygert
library Director
78
TOWN OF SAUGUS - 1997 ANNUAL REPORT
CIRCULATION DEPARTMENT
1997 was truly- a transitional year and a year of anticipation for the entire library. As the year began we
were adjusting to our move to a temporary location with our collection housed in three adjacent buildings
and our children's services in a different building from adult and technical services. This created a
challenge as far as scheduling of staff and retrieval of materials, especially since two of the buildings
restricted our access. In addition, we experienced staff shortages with the resignation of the children's
librarian, a part-time general assistant, a sherver, and a part-time reference librarian.
The necessity of curtailed hours and limited access to parts of our collection had a negative effect on our
circulation statistics. Over all circulation was down by about a third for the year. It should be noted that in
the first quarter, the number of materials circulated was diminished by 42% from the pervious year, but by
year's end that number was reduced to well under 30% as more patrons began to find that we were still able
to provide good service in our temporary location. I have no doubt that these numbers will increase when
the new library opens in 1998.
Circulation figures do not completely reflect or accurately measure the delivery of library services to the
community. Despite limited space and limited access to print materials, the library staff found creative ways
to address the information needs of Saugus library patrons. Interlibrary loans and network transfers helped
fill some of the gaps. Increased use of electronic resources in the form of CD-ROM products, on-line
sources, and added software and hardware were other ways ofmeeting the demand.
An enhanced full-text periodical database providing articles from over 1500 magazines, journals, and
newspapers was made available to patrons in the adult and children's library as well as in their own homes
and offices via the Internet
Access to a text-only interface to the Internet continued to be provided to adults and with the addition of
added software, was also provided in the children's department
A graphical interface to the Internet was provided for staff use and training. A committee made up of
Library Staff and Trustees as well as representatives of the community worked toward developing an
Internet Acceptable Usage Policy which the library will adopt after approval by the Board of Library
Trustees.
Increased dependence on technology has required increased staff training. All full-time members have
attended classes in "Windows 95" as well as specialized workshops dealing with the Internet and use of
other electronic resources, hardware and software troubleshooting, and PC security.
In addition, I attended with the Library Director, a series of five half-day sessions on Library Management
provided by the Massachusetts Board of Library Commissioners and a workshop on Sexual Harassment
provided by the Town of Saugus, and represented the library at Network Circulation and other Committee
meetings.
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The final month of 1997 was spent planning and moving the library back to 295 Central Street to our new
library building. This meant reintegrating the collection that had been housed in the various temporary
locations and involved a great deal of tedious physical work for the entire staff in shelving and organizing
books and other library materials in the new location.
I am grateful for the cooperation, patience, ingenuity, and hard work of the Library Staff and the support,
kindness, and loyalty of the Saugus Library Patrons who together made a difficult year a little easier. I am
excited about the possibilities that lie ahead for THE NEW SAUGUS PUBLIC LIBRARY...
Respectfully submitted,
Carolyn Wakefield
Assistant Library Director
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REFERENCE DEPARTMENT
In these days of rapid changes in reference technology, continuing education is imperative. To keep our
skills up to date, the Reference Department attended workshops on the Serials Union List, Netscape, Time
Management. Teaching the use of the Internet, and Medline among others. When we can't attend a
workshop given by NOBLE, the information covered is available on the computer in the Staff Information
System.
There has been a sea change in perspective since we moved from the Temporary quarters in the Extension
school. There the book collection was scattered and access was awkward. To move it from 5 areas was
logistically very difficult There were 3 floors in the Extension building, 1 floor on the American Legion,
and the basement of the Roby School. Most of these books had to be interfiled with others. There will be
more rearrangement later as the new furniture comes in, but all the collection is now under one roof and in
good order. We are very pleased to have room to grow in, and we are beginning to plan for it.
The Reference Department handles requests for books, magazines and articles that are not in the NOBLE
network. In 1997 we filled requests for 250 books and 65 articles. In 1997 we had full text of 1000
magazines and in September this rose to 1500 magazines in our EBSCO system. Because of this, the
number of articles that we must request has decreased This means that our patrons received what they
needed faster, and the number ofnew subscriptions to magazines for research was lower.
To provide reference services in 1997 we used many non print sources. Surfing the Net was the favorite
indoor sport of people of all ages. Students of course were enthusiastic participants, but adults also found it
very useful People seeking genealogical information, and also doing research for historical recreations,
personal health problems, and many other interesting subjects access the Internet Many people, once they
overcome computer phobia, thoroughly enjoy exploring and experimenting with the Internet
We have a new Part-time Reference Librarian, Doug Stewart, to replace one who left In anticipation in
increased reference services in the new building we expect to have an additional full time Reference
librarian by the middle of February. We will now be able to plan and hold small classes for adults and high
school students on the uses ofthe Internet and other library research tools.
I started to write a monthly column in the Saugus Advertiser about the Library. During the move I did not
have time to continue it However, I will start it again soon.
In anticipation of acquiring personal computers with graphic interface, a committee that included a member
of the Board of Trustees, a concerned parent, the Children's Librarian and a Reference librarian developed
a policy for Internet use. It is now under consideration of the Board of Trustees.
Respectfully submitted,
Dolores O'Hara
Reference Librarian
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TECHNICAL SERVICES
At the end ofDecember 1997, Saugus Public Library owned 52,609 items, and specifically:
Adult Collection Children s Collection
8,396 fiction 8,137 fiction
15,468 non-fiction 7,448 non-fiction
892 YA 241 periodicals
469 LP 253 audiovisuals
1,055 audiovisuals
26,280 items 16,079 items
Our patrons also borrowed materials from all NOBLE libraries, both public and academic, as well as from
other libraries beyond NOBLE network throughout Massachusetts. A large enhancement of our service
was the McNaughton lease program, which helped us to offer our patrons an additional 400 new bestsellers.
During last year, the Technical Services team processed 3,631 items. These items include:
3,254 books (369 came from patron's donations)
377 audiovisuals (195 audiocassettes, 102 videos, 30 museum passes
and 50 CD-ROM's)
3,631 items
During the same period oftime we have withdrawn 1,090 items:
990 books
54 audiocassettes
4 videos
42 museum passes
1,090 items
We also covered 103 books with plastic and mended 69 damaged books.
Because of frequent staff shortages in the library and using the Technical Services staff to cover circulation
and reference desks, and mostly because of preparations for moving at the end of the year, our processing
statistics were lower during the last year.
Technical Services consisted of three lull time employees; one librarian and two library associates. In the
middle of last year, the department underwent some changes. One lull time library associate has been
transferred to Reference Department Her work with periodicals and magazines is more directly related to
this department
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Hie Technical Services Librarian, as a chair of the Collection Development team, coordinated selection and
preparation of monthly orders using publisher's offers, professional journals, patron's requests and weekly
newspaper listings of bestsellers. The Collection Development team consists of Reference, Children's,
Circulation and Technical Services librarians.
Currently mere are several long-term projects being worked on in the department The most important ones
are a local history project and a video collection so that they can be organized and stored into the library
database. The department works on these as time permits with the aim to complete them as soon as
possible.
Respectfully submitted,
Ewa Jankowska
Technical Services & Collection Development Librarian
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PERSONNEL DEPARTMENT
The Personnel Department posted/advertised twenty-eight employment opportunities during 1997.
Positions were filled at the Senior Center, Library, Police Department, and Public Works.
The year was very busy with new employees (including substitute Teachers and summer/seasonal help)
coming in to fill out their required "paperwork" prior to beginning employment. Benefit information was
furnished to all new employees who were eligible for benefits. This included information on health, life,
and dental insurance, as well as a deferred compensation plan. The Town pays a portion of the costs of
employees' health and life insurance coverages and the employee pays the remaining costs and the total cost
of any other insurance/plan which s/he selects.
The Personnel Administrator, Joanne Eaves, held the annual Insurance Health Fair at the Town Hall on
April 17, 1997. This Fair allows employees the "once a year" opportunity to change/add/delete their
coverages. Our insurance companies are invited to the Fair and send knowledgeable representatives to
assist employees in their choices.
In order to reduce costs, the Town began self-insuring HMOs this year. We are now self insured for all
medical coverages offered to Employees. (We do, however, maintain an insurance policy to cover costs
should they exceed a specified, aggregate, limit)
Town Policies regarding what constitutes Sexual Harassment, Conflict of Interest,
acceptable/non-acceptable Political Activities, and nonuse of Alcohol/Drugs in the workplace were updated
and distributed to all employees
Information on the Physical Ability Testing (P.A.T.) program instituted by the Massachusetts Human
Resources Division was prepared and made available to Fire and Police candidates prior to their being
interviewed for positions with the Town-
Two Sexual Harassment information seminars were held for Town employees. They were conducted by
representatives of Health Resources of Woburn. Employees and Department Heads were instructed on the
current laws and were given information regarding what the law constitutes as sexual harassment This was
especially important not only for employees who deal with the public but also for all employees in their
interaction with each other.
In order to maintain a low incidence of accidents, Quarterly Safety Committee meetings were held with
representatives of all departments. In addition, training sessions were held to instruct Public Works'
employees in the proper method of lifting heavy objects and to instruct School cafeteria personnel in various
ways to avoiding accidents in their workplace.
Marcia F. Rolli
Personnel Coordinator
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1997 Annual Report
The Planning Board membership consisted of:
Steven Streeter, re-elected Chairman in January.
David Lewis, re-elected Vice-Chairman in January.
EHen Bums.
WflKam Jones
James McGuire, new member appointed in January.
Associate Member: William Howell Jr. appointed in May.
Consulting Engineer: James Sotiros
Planning Board Clerk: Fred Brooks resigned in November, New clerks Linda Paranto and
Michelle Reed hired in December.
The Planning Board was very active this year. There were many changes to our Subdivision Rules and
Regulations including specific requirement for off-site access road to new subdivisions. In addition, the
Planning Board submitted proposed changes to the Town Meeting with regard to Adult Zoning Districts
and the definition ofwhat constitutes a structure within the Town. The Board has denied several subdivision
within this past year for a wide variety of reasons. The infrastructure with regard to adequacy of water
supply has continued to appear and remains a concern in some areas ofthe Town.
Various Board members attended the Conferences of the Massachusetts Federation of Planning and
Appeals Boards. The Planning Board established an internet web site with Planning Board Information as
well as a preliminary copy of the Subdivision Rules and Regulations. The Board is now also able to receive
e-mail correspondence.
Respectfully Submitted,
Steven E. Streeter, Chairman for
David Lewis, Ellen Burns, William Jones, James McGuire, William Howell Jr.
Saugus Planning Board
December 31,1997
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During the 1997 calendar year, the Saugus Planning Board held twenty-five (25) regular meetings. The
meetings were held at the Saugus Senior Center with the exception of one meeting held at the Saugus
School Administration building due to a schedule conflict at the Senior Center.
At the meetings, there were numerous advertised public hearings including the following:
Ongoing Subdivisions: Total 4
• Birch Pond Estates
• Walden Heights
• Hidden Valley Estates
• Vintage Heights
Ongoing Site Plan Review Projects: Total 10
• Augustine ' s (Brewmoon / IHOP)
• Day's Inn
• Sears Homelife
• Saugus Public library
• Saugus DPW
• Saugus Public Safety Building (Fire/Police)
• Thomasville Furniture
• Resco
• Olive Garden Restaurant
• Susse Chalet
Public Hearings, Definitive Subdivisions: Total 7
• Carole Drive Approved May 1,1997
• Reservation Heights Approved June 6,1997
• Twin Springs Estates Continuing
• Brentwood Estates Denied August 14,1997 Appeal Pending
(Re-submittal)
• Columbus Avenue Extension Denied October 2, 1997 Appeal Pending
(Re-submittal)
• Tedjames Way Approved October 16,1997
• Hidden Valley Estates Approved November 20, 1997
86
TOWN OF SAUGUS - 1997 ANNUAL REPORT
Public Hearings, Site Plan Review: Total 7
Olive Garden Restaurant
SaugusDPW
Resco
Susse Chalet
Thomasvifle Furniture
Saugus Public Safety Bldg.
Hidden Vallev Estates
Approved January 2,1997
Approved June 12,1997
Approved June 19,1997
Approved Jury 17,1997
Approved September 18,1997
Approved October 2,1997
Approved December 18,1997
Unified Submission Hearings (Definitive Subdivision and Site Plan Review): Total 5
Pleasant H21 Estates
Longwood Estates
Bellevue Heights
Applewood Estates
Vinegar Hills Estates Phase I
Denied January 2,1997 Appeal Pending
Approved March 6, 1997
Denied August 14,1997
Approved August 21,1997
Denied October 2,1997 Appeal Pending
Public Hearings, Other Total 2
• Subdivision Rules and Regulations Changes
• Oak Point Covenant Amendment / Denied June 19,1997
Public Hearings, Extension of Covenant* Total 2
• Days Inn
• Luongo Realty Trust (Brewmoon / HOP)
Public Hearing on Consent to Return to Another Board: Total 4
• Joseph DelMonte Board of Appeals
Nextel Communications
AbramNeloms
Spud's Restaurant
Board of Selectmen
Board of Selectmen
Board of Appeals
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Public Hearings on Rezoning Articles: Total 10
• Growth Study Bylaw revision
• Flood Plain Districts
• 135 Essex Street
• Wireless Communication Bylaw
• 148 1 Broadway (York Ford)
• Board of Appeals Bylaw revision
• Guild Road & Lincoln Avenue Rezoning
• Broadway (Brewmoon / MOP Rear) Rezoning Error
• 660 Broadway
• R-l Rezoning to 20,000 square feet
Public Hearings, Planning Board Sponsored: Total 4
• Adult Entertainment Zoning
• Massage Therapy
• Structure Definition
• Non-Conforming Two-family Homes
Lot Releases:
• Homeland Circle
• Walden Heights: Lots 1,2,3,4,6
• Vintage Heights: Lot 4
Site Plan Completed: Total 2
• Petco
• Saugus Senior Center
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Subdivisions Substantially Completed: Total 7
• Lincoln Estates
• Homeland Circle
Hammersmith Village
Fay Court
Woodlands Estates
Oak Point
Berthold Farms
Discussions, Preliminary Subdivisions: Total 4
• Vinegar HBls Estates Phase I Approved
• Twin Springs Approved
• Basswood Avenue Withdrawn
• Atlantic & Lincoln Approved
Other Items:
• Modification to operating procedures
• Move from the Town Hall to Town Hall Annex (Old Senior Center)
Approval Not Required Plans (ANR): Total Approved: 23 Disapproved: 1
594 Main Street
594 Main Street Resubmitted
100-146 Forest St.
151 Water St
Nocturne Way
82 Clifton Ave.
32 Bayview Rd,
Grand View Park
Homeland Circle
2 Bisbee Road
IresonSt
15 Alder St
436 Lincoln Ave.
101 Main St
Bow Street
Dudley Street
30 CliffRd
Fairmount Ave.
292 Wamut St
319 Walnut St
Piedmont Ave.
Broadway (Ethan Allen)
Broadway (Gutierrez)
Thomasvifle Furniture
CC: Board of Selectmen
Town Manager
Town Clerk
Town Moderator
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TOWN OF SAUGUS
DEPARTMENT OF POLICE
6 Taylor Street
Saugus, MA 01906
EDWARD J. FELLX
CHIEF OF POLICE
POLICE ROSTER
Acting Chief
Edward J. Felix
Administrative Assistant to the Chief
MichelleM Blaney
Lieutenants (7)
Arthur Cook, Detective
Stephen Harper
George Hart
Nick Hartt, Training Officer
James J. MacKay, Lieutenant Assistant to the Chief
David Putnam
Norman Stanton, Traffic/Safety
Sergeants (8)
Michael Annese, Community Policing
Thomas Coogan
Domenic DiMella
Alan Erickson, Prosecutor
Thomas Murray, Detective
Stephen Sweezey
Howard Wheeler
Ronald Witten
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Patrolmen (46)
Dana Bates, Detective
Paul R. Bennett
John S. Buchanan
Leonard Campanello
Charles C. Carroll
Peter Cicolini, Jr., Detective
John F. Coburn
Herbert S. Collibee, Community Policing
Patrick Collins
Glen Cote, Community Policing
Scott Crabtree
John A. DiMente
Albert W. Diotte, Jr.
James Donovan
Andrew S. Evlog
Timothy S. Fawcett
Shawn Frynn
Frederick Form
Thomas Gaeta, Community Policing
David Gecoya
Francis E. Gill
Ronald Giorgem'
Alfred Harris, Detective
Thomas P. Jones
Joceryrm L. Kountze, Dom. Violence
Roy Lattanzio, Domestic Violence
Stacey MacDonald
Steven MacDonald
James H. MagiU
Gary E. Mansfield
Stephen McCarthy
Mary McCormell
Michael F. McGrath
Michael C. MorelE, Comm. Policing
SeanMoynihan
Kevin Murphy
John Naglieri, Community Policing
George Naviskas, Juvenile Officer
Kevin Nichols, DARE Officer/CP
Timothy O'Brien, Comm. Policing
Frank J. Pantalone
Michael Ricciardelli, Comm. Policing
Michael S. Stewart
William M. Stuffle, Jr.
MarkTorbin
Richard Wells
Police Matrons
Sandra Badolato
Donna Cormier
Senior Clerk
Sandra St Clair
Clerk
Nancy Sayles
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The Saugus Police Department experienced an approximate 20% increase in calls during the 1997
calendar year. 19,001 calls, broken down on Pages 12 through 15, were answered This represents an
increase of 2,889 calls when compared to 1996. Arrests remained steady - 1,018 arrests were made in
1997 compared to 1,014 in 1996.
The Department's manpower remains at 62 men: 1 Chie£ 7 Lieutenants, 8 Sergeants, and 46 Patrolmen.
The following is a brief summary of the many accomplishments and enhancements to programs which
were made in the Saugus Police Department in 1997:
Community Policing:
The Community Policing Program consists of eight officers. In addition, the Community Policing Unit
encompasses the Domestic Violence Unit, the D.A.R.E. Program, and the Juvenile Officer.
Many programs were added and/or enhanced for the elderly as well as the youth in the Town of Saugus:
Bicycle patrols are used in the Cliftondale Square, Golden Hills, and Saugus Center areas in the spring,
summer, and fall months.
A Walk& Talk Program with residents of Saugus Center, Cliftondale Square, and Golden Hills is being
conducted. This program is designed so that the residents will get to know the Community Policing
officers and feel comfortable speaking with them.
A Vial for Life Program was established. Community Policing Officers visited Heritage Heights, the
Senior Citizen Center, and Laurel Gardens. This program is sponsored by CVS. It involves distributing
plastic containers to the elderly. These vials are used to store important medical information that could
be potentially life-saving in an emergency.
The Alzheimers Locate Program began in 1996 and is in the process of being updated. This involves
families of elderly residents suffering from Alzheimers disease registering their relative (including
photograph) with the Community Policing Unit at the Police Department A procedure was put in to
place on how to locate a person suffering from Alzheimers in the event that they are lost.
Several elderly self defense courses were held in 1997. More are scheduled for 1998 as part of the
FY98 State Community Policing grant program.
A Snow Removal Program was held for winter 1997/1998 by the Community Policing Officers with
assistance from the Youth Commission and Saugus High School students. This involved shoveling out
elderly residents although this winter has been very mild to date with the exception of April 1, 1997.
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Baby-sitting classes were held at the Middle School. This program is sponsored by Brenda Dumais,
Youth Coordinator.
A Basketball Program for youth commenced in January 1996 and continued in 1997. Sgt Annese and
other officers donated their time each Wednesday evening to start this program for the youth. Reverend
Pagano of the Saugus Community United Methodist Church in Cliftondale Square has been generous
enough to allow us to use the church gym for various programs. Local pizza establishments have
donated pizza weekly for the kids to enjoy after the game.
Due to the success of this program and through a FY97 State Community Policing grant received,
various sports programs (baseball, basketball, flag football, teen country line dancing, girls volleyball,
street hockey, etc.) are continuing to be held at the Saugus Community United Methodist Church,
Saugus High School, and Veterans Memorial School field throughout the year. A FY98 State
Community Policing grant was received which will allow us to continue these programs into 1998.
In addition, the youth group and Community Policing Unit participated in a basketball tournament in
Hartford, CT in March. A championship was won by the 12 - 14 year old group of boys, and a second
place finish out of 20 teams was earned by the 15 - 17 year old boys.
Sgt Annese and Community Policing Officer Tim O'Brien completed a community policing survey which
was sent out to a certain number of residents and all businesses in Town to assess the needs of the
community. Survey results were compiled, and a report made out by Officer O'Brien.
Domestic Violence Unit:
Due to a COPS grant we received, a Domestic Violence Unit was established in August 1996. The unit is
located at 24 Lincoln Avenue. Two officers, Officers Joceryim Kountze and Roy Lattanzio, comprise the
unit. An advocate from H.A.W.C. {Help for Abused Women and Children) also works from the office
part-time through the remainder of the grant All officers received domestic violence training. The
Department received approximately $22,000 as part of a FY98 State Community Policing grant to assist in
continuing to fund the unit We are seeking additional grant funds to further assist the Unit
Domestic violence officers assist victims of domestic abuse with obtaining restraining orders, court
procedures, provide referrals to RA.W.C. and other counseling services, etc. Follow-up with the victims is
of utmost importance.
A letter of introduction was sent to Saugus residents. Client surveys were sent out to assess the needs of
victims.
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As the following tables show, the numbers ofvictims assisted and referrals made continue to rise steadily:
Table I
DOMESTIC VIOLENCE UNIT
Total # of Victims Assisted/Total # of Calls Received
August - December 1996
Month Victims Assisted Total Calls Received
August 4
September 17 32
October 19 41
November 25 85
December 68 110
Total (August-December) 133 268
Month Referrals Made Assist w/Restrainmg Orders
August
September 11 2
October 12 5
November 21 11
December 19 1
Total (August-December) 63 19
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Table II
DOMESTIC VIOLENCE UNIT
Total # of Victims Assisted/Total # of Calls Received
January - December 1997
Month Victims Assisted Total Calls Received
Janaarr
February
March
April
May
June
July
August
September
October
November
December
Total (January-December)
Month
January
February
88
163
139
132
192
139
134
121
114
187
92
129
1,630
ReferralsMade
17
32
167
196
241
211
284
239
223
183
198
285
205
278
2,710
Assist w/Restraimng Orders
3
16
March 13 6
* * *In addition, there were 48 walk-ins for the month of March.
April 20 4
* **In addition, there were 49 walk-ins for the month of April.
May 21 12
* * * In addition, there were 66 walk-Ins for the month of May.
June 9 2
***In addition, there were 50 walk-ins for the month ofJune.
July 26 13
***In addition, there were 46 walk-Ins for the month of July.
August 26 5
* **In addition, there were 37 walk-Ins for the month ofAugust
September 26 5
October 40 12
***In addition, there were 51 walk-ins for the month ofOctober.
November 18 12
* * * In addition, there were 29 walk-Ins for the month ofNovember.
December 23 13
***In addition, there were 9 walk-ins for the month ofDecember.
Total (January-December) 271 | 103
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Below are domestic violence crime statistics for the entire Department for 1996 and 1997:
Table III
Domestic Violence Call Types
January-December 1996
209A Emergency Request
209A Service
209A Violation
51A Request
Domestic Assault & Battery
Domestic Disturbance
Offenses Against Family/Children
TOTAL DOMESTIC VIOLENCE CALLS
# of Calls/Arrests Combined
31
259
53
11
13
296
5
668
Table IV
Domestic Violence Call Types
January-December 1997
209A Emergency Request
209A Service
209A Violation
51A Request
Domestic Assault & Battery
Domestic Disturbance
Offenses Against Family/Children
TOTAL DOMESTIC VIOLENCE CALLS
# of Calls/Arrests Combined
33
265
53
5
5
283
11
655
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Juvenile Officer
A Juvenile Officer was appointed in September 1996. He continues to work directly with Community
Policing as well as with the school system. The school administration contacts the Juvenile Officer when
there is a problem with a student. The Juvenile Officer makes out complaints, seeks restitution, follows up
on all cases invorving juveniles. Often times, parents contact the Juvenile Officer when they feel their child
is in need of direction.
A Juvenile Citation Program was implemented This program was developed as an alternative method to
deal with juveniles who commit crimes such as possession of alcohol, habitually congregating, etc. rather
than arrest them. The officer uses his discretion regarding arrest or issuing a juvenile citation. This program
gets the parents involved as they must contact the Juvenile Officer within 24 hours of the time the citation
was issued and meet with him to discuss the problem.
In addition, a Peer Cop Program was implemented. This program involves assigning an officer to a
juvenile, who has either been in some type of trouble or perhaps the child's parents feel he/she is not
moving in the right direction. The officer serves as a peer leader for the juvenile.
The Juvenile Officer continues to attend monthly Community Collaborative meetings involving the school,
the DA's Office, and the Police Department The Juvenile Officer worked with the School Department to
set up the "Red Tide" play held at the Saugus High School in March 97 for the students. This play is about
teen dating violence. It was put on by four talented young male actors, and the students enjoyed the play.
The Juvenile Officer and Sgt. Armese have been concentrating on the graffiti problem in Town, specifically
at the schools. Posters were made which displayed photos ofthe graffiti. These posters were displayed at
the Middle School and High School to gain feedback to assist in identifying the taggers.
D.A.R.E. Program:
The D.A.R.E. Program continues to be taught at the 5th grade level The D.A.R.E. Officer participated in
tobacco compliance checks again in 1997. This involves having a trained minor attempt to purchase tobacco
products from stores which sell these products in Saugus. Violators are notified in writing ofthe violation
and warned that any further violations will result in a fine and mat surprise follow-up compliance checks
will be conducted.
Local Law Enforcement Block Grant:
Through a local law enforcement block grant received, the Police Department was able to assign one officer
to work with the night Sgt Detective solely to prevent and detect drug activity. This program will run until
about June 98.
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Members of the Police Department are looking forward to the new Police Station that is scheduled for
groundbreaking in Spring 1998 as part of the Town's Capital Improvement Plan.
With regard to computer technology, the Department is currently assessing the needs of the Department for
the future in anticipation of a new building. The original system, which consisted of mostly 386 speed
computers, purchased in 1992 has become outdated. Many new terminals and equipment have been added
with the assistance of grant funds over the past couple of years. However, at this time approximately 13
terminals need to be replaced in order to upgrade our software to a Windows environment In addition,
MDTs (mobile data terminals), purchased in 1996, are now outdated and will need to be replaced in the
future. These MDTs have proven to be an essential tool to the officers on the street, who are now able to
run Registry checks directly from their cruiser before stopping a motor vehicle. We will continue to seek
computer technology grants to assist us with these upgrades.
Training for officers continues to be a priority with the assistance of Town Meeting passing a three-year
training plan, in which $25,000 was appropriated for the final year, Fiscal 1998.
Respectfully submitted,
Edward J. Felix
ChiefofPolice
Following are statistics for the calendar year 1997:
Arrests :
During 1997, 962 arrests were made for various crimes and offenses, hi addition, 56 persons were taken
into protective custody.
Call Types:
The following are tables summarizing call types which police officers of this Department either investigated
or made arrests for:
TRAFFIC/MOTOR VEHICLE CALLS
Call Type # of Calls/Arrests Combined
Abandoned motor vehicle 17
Disabled motor vehicle 170
Hazardous road conditions 18
Motor vehicle accidents
(see Traffic section for detailed breakdown.) 1.257
Operating under the influence 24
Parking violations 75
Registration plate confiscated 135
Traffic control/radar assignment 755
Unlawful operation ofmotor vehicle 320
Other miscellaneous ttaffic/mv complaints 208
TOTAL TRAFFIC-RELATED CALLS 2,979
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OTHER CALL TYPES
(in alphabetical order)
Call Type # of Calls/Arrests Combined
Animal complaints 132
Annoying phone calls 153
Area check 61
Assault & battery dangerous weapon 13
Assault with dangerous weapon 12
Assault/Assault & battery 56
Assist Citizen 249
Assist municipal agency/police department 97
Attempt to serve warrant 7
Bicycle lost/stolen 26
Bicycle found/recovered 5
Bomb threats 8
Break & enter attempt 15
Breaking & entenng/burgiary 116
Breaking& entering/motor vehicle 162
Building check 2,543
Burglar alarm 2,233
By-law violation 19
Carjacking 1
Children in street 7
Civil complaint 24
Counterfeiting 1
Credit card fraud 36
Disorderly conduct 11
Disturbance (gathering, school, general) 773
""Domestic disturbances are listed on Page 7.)
DPW complaint 22
Drug/narcotics violations 44
E-9 11 hang-up 207
Electrical hazard 2
Emergency services 29
Escort (bank and other) 375
Fight in progress 69
Fire alarm 16
Fire or smoke call 47
Fire, responded to 48
Forgery 4
Gas leak/problem 4
General services 176
Gunshots 2
Harassment 53
Hazardous leak/spill 1
Homicide 2
Infectious exposure to officer 1
Intoxicated person 4
Juvenile offenses 4
Kidnapping 1
Larceny 404
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OTHER CALL TYPES
(continued)
Call Type # of Calls/Arrests Combined
Larceny, attempt 2
Larceny by check 13
Larceny ofmotor vehicle, attempt 13
Larceny ofmotor vehicle 234
License plate lost/stolen
License plate recovered 536
liquor law violations 24
Liquor license inspection 33
Medical call 441
Missing person reported
Missing person/runaway reported
Missing person located 322237
Missing property (lost)
Missing property (found) 9544
Motor vehicle fire 23
Motor vehicle recovery 299
Motor vehicle repossession 34
Noise complaint 285
Notification 15
Officer field investigation 86
Prisoner transport 10
Property damage 146
Protective custody 56
Rape 6
Reported death 15
Robbery 15
Sex offenses 15
Shoplifting 205
Speeding complaint 1
Stalking 1
Stolen property - possessing, buying, receiving 6
Stolen property - recovered 8
Stop & walk 1341
Suicide, attempt 18
Suicide 1
Summons service 655
Suspicious activity 747
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OTHER CALL TYPES
(continued)
Call Type # of Calls/Arrests Combined
Suspicious motor vehicle 259
Suspicious person 144
Tagging - graffiti 1
Threats 73
Trespassing 27
Unwanted party 76
Vandalism 249
Violation ofCHINS order 2
Violation ofTown building code 1
Warrant arrests 360
Warrant recall 103
Weapons violations 3
Well being check 114
All other miscellaneous calls 643
Total Domestic Violence calls (Page 8) 655
Total trafflc/mv calls (Page 12) 2,979
TOTAL CALLS RECEIVED BY DEPARTMENT 19,001
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BUREAU OF CRIMINAL INVESTIGATIONS 1997
Crime # Investigated
Annoying phone calls 110
Arson and attempts 4
Assault and battery (simple) 2
Assault and battery (dangerous weapon) 5
Attempted murder 2
Attempted suicide
Breaking and entering (commercial) 35
Breaking and entering (residential) 30
Child abuse (sexual abuse not included) 2
Credit card violations 45
Drug violations (includes false scripts, overdoses,
search warrants, surveillances, seizures) 15
Insurance frauds
Kidnapping
Larceny ofmotor vehicle 4
Larcenies (all others) 97
Malicious destruction (vandalism)
Miscellaneous investigations 52
Missing persons 4
Murder 1
Other reported deaths 5
Receiving stolen property 6
Robberies (armed and unarmed) 5
Sex offenses
Indecent assault and battery 10
Indecent exposure 3
Prostitution 2
Rape 4
Sexual abuse 1
Suicide 2
Threats 4
Weapons violations 1
Total cases investigated 451
Cases closed by summons, arrest, warrants,
restitution, mutual agreement, or other acceptable
means 271
The above figures do not reflect all cases investigated by the Saugus Police Department, but only those
cases referred to the Bureau of Criminal Investigations for follow-up or due to the seriousness of the crime.
Respectfully submitted,
Arthur P. Cook
Lt Detective
Commanding Officer
Bureau ofCriminal Investigations
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TRAFFIC REPORT 1997
LT. NORMAN STANTON, TRAFFIC ENFORCEMENT
The total figures indicated in this traffic report reflect only accidents responded to and/or investigated by the
Saugus Police Department The figures do not reflect motor vehicle accident or citations that have been
investigated or issued by the State Police, nor do they reflect all motor vehicle accidents which took place
in Saugus.
Respectfully submitted,
Lt Norman Stanton
1997 MOTOR VEHICLE ACCIDENTS
RESPONDED TO BY:
THE SAUGUS POLICE DEPARTMENT: 1 ,257
MVA ACCIDENT TYPE JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL
MVA Pror> Dim? Onlv 80 46 73 80 73 68 62 71 60 83 84 105 885
MVA Non-fatal Iniuries IS 9 17 17 15, 16 n 22 14 75 19 21 203
MVA Travine Scene 7 6 16 n 15 17 10 12 9 12 20 14 151
MVA Pedestrian 1 2 2 1 1 4 1 12
MVA Bicvcle o 1 1 1 1 4
MVA Fatal o 1 1 2
TOTALS 102 62 108 112 10.5 101 85 108 84 126 123 141 1.257
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1997 MOTOR VEHICLE ACCIDENTS
RESPONDED TO BY:
THE SAUGUS POLICE DEPARTMENT: 1,257
PARKING TICKETS
The dollar figure presented in this traffic report reflects the amount of fines assessed by the police officer at
the time he/she issued the parking ticket. The actual amount of revenue received from these parking tickets
is reflected in a report submitted by the Town's Parking Clerk, after all rights to appeal have been exercised.
This Department issued a total of 1,087 parking tickets, with $22,510 assessed at the time of issuance.
Parking tickets are either assessed a $100 fine or a $15 fine, or if the situation warrants, abated. The
following is a breakdown of these categories:
# of Tickets Fine Amount Total
91 $100.00 $9,100.00
894 $15.00 $13,410.00
102 Abated $0.00
1,087 $22,510.00
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MOTOR VEHICLE CITATIONS
Motor vehicle citations arc issued to motorists who violate traffic rules and regulations. These violations are
divided into two categories: criminal offenses and civil infractions. The dollar figure referred to in this
report is the dollar amount assessed by the police officer on civil motor vehicle infractions only, at the time
of issuance. The exact dollar amount actually paid for civil infractions is determined after appeals are
exercised, or waived, through the Registry of Motor Vehicles. Fines that are assessed on criminal motor
vehicle violations are processed through the Lyrni District Court
This Department issued a total of 3,017 citations for the calendar year 1997. A breakdown follows:
—NOT INCLUDING FINES ASSESSED BY THE COURT.
Respectfully submitted,
Lt Norman Stanton
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PUBLIC WORKS DEPARTMENT
SUBMITTED BY JOSEPH ATTUBATO, DIRECTOR OF PUBLIC WORKS
THIS DEPARTMENT IS COMPRISED OF THE FOLLOWING DIVISIONS
ADMINISTRATION ENGINEERING
WATER SEWER
FORESTRY & PARKS MOTOR VEHICLE MAINTENANCE
HIGHWAY CEMETERY
ADMINISTRATION : This office is staffed by Barbara Cimmino and Joan Hynes. This department has
the responsibility of making out the payroll for the Public Works employees, which totals 34 people. They
also conduct all citizens complaints to the Public Works yard During snow storms they are involved in
calling in contractors, keeping track of their hours worked.
They are also responsible for making out the payroll every week for all Public Works employees. They also
coordinate the meter readers, checking their books and see to it that the town is read and bills sent out
within a five week period. There are approximately 8,100 accounts involved.
FORESTRY DEPARTMENT: This department is staffed by Mr. William Vatcher, Tree Foreman and
his assistant Mr, Wendell They are both certified tree climbers. This past year 40 big trees were taken down
and 30 smaller trees. There were 20 new trees planted.
PARKS DEPARTMENT: This department is staffed by Mr. Stack, as foreman. He is responsible for
maintaining 12 fields, cutting, lining out for different events. He works with the school department, as well
as with Pop Warner, Babe Ruth, Soccer and sofiball leagues.
SEWER DEPARTMENT: This department is headed by Mr. DiNocco, Sewer Foreman. There is
approximately 160 miles ofsewer main to maintain, as well as six Sewer Substations to maintain, Numerous
sewer connections had to be dug and new pipe installed because of broken connections and tree roots
getting into connections. There is also a flushing program that is on going in critical areas.
WATER DEPARTMENT: The foreman on this department is Mr. Waugh. This department also has to
maintain 160 miles of water main, nearly 1000 hydrants which is coordinated with the Fire Department
This department also maintains approximately 8,100 water meters, such as repairing and installing new
meters. Water samples are taken every Tuesday from 12 different locations, to be tested at the M W R A.
laboratory for testing.
MOTOR VEHICLE MAINTENANCE : This department is made up of 2 men Mr. Morelli, the foreman
and Mr. Blasingame. They are responsible for over 40 pieces of equipment.
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HIGHWAY DEPARTMENT : This department is staffed by Mr. Cardalisco, Mr. Barressi, Mr. Vater,
Mr. O'ConneU and Mr. Quinlan. They are responsible for installation of sidewalks, repairs, as well as new,
repairing collapsed manholes, sewer drains, catch basins, installing street signs, painting crosswalks and
center lines. During the winter, they work with the Park Department installing approximately 160 sand
barrels in critical streets. They are responsible for sanding and plowing operations. During good weather
many potholes are repaired, as well as sunken trenches, such as water, sewer, drains.
CEMETERY DEPARTMENT - See Report submitted by Cemetery Commission and Supervisor
ENGINEERING DEPARTMENT : This department is staffed by 2 people, Mr. Randazzo and
Mr. DiFonzo.
1. Updating and mamtaining the assessors plans of the town.
2. Updating the zoning maps.
3. Supply information to surveyors builders, etc. concerning street lines and lots.
4. General engineering inquires
5. Reproduction of plans
6. Supply information and location of water and sewer services and mains to builders etc.
7. Prepare a graphic picture of zoning article changes.
This past year Harrison, Baily, Elaine Jasper, Jefferson, Morton, and Washington were completely
resurfaced and crack sealing. Also, an 8" water main was installed on Serino Way 1,226. L.F. as well as
24 new copper water services from the main to the property.
Mr. Parks is now supervisor of the Highway Department, Sewer and Water. Mr. Vatcher is supervisor of
the Cemetery, Garage, Parks and Forestry departments.
The past year of 1997 was a good year. More public works jobs were completed. Mr. Cardulo, Town
Manager, was very supportive again for Public Works.
Joseph Attubato,
PubHc works Director
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PURCHASING DEPARTMENT
The Purchasing Department receives information from Department Heads describing what items they need
to purchase and what construction work needs to be accomplished. These descriptions are incorporated
into a bid or quote package developed by the Purchasing Department and is mailed to all companies who
request a copy of same. Information regarding the product/project is advertised in various publications so
that a large number of companies are aware of the opportunity to sell products/equipment to the Town or
bid on Town work. The resulting competition ensures that the Town receives acceptable products/work at
the lowest price. (See attached lists)
In 1997 a total of thirty Construction projects were bid with awards totaling approximately $6,376,351
Twenty-nine bids for services were put out resulting in expenditures of approximately $2,350,997 and
estimated contract income of $240,000 (Income is received by the Town under the Medicaid
Reimbursement contract, Vehicle Towing contract, and rental ofthe Kasabuski Arena's Food Concession)
Twenty-three bids for goods/equipment were put out with awards totaling approximately $892,317.
Two sales of surplus vehicles resulted in the Town receiving $3,292.
2,903 departmental purchase orders were approved having a value of $6,214,624.
Both the Purchasing Assistant, Fran Trainer, and the Coordinator attended classes and received certification
from the Massachusetts' Office of the Inspector General in Purchasing laws.
Marcia F. Rolli
Purchasing Coordinator
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CONTRACT AWARDED TO CONTRACTVALUE
Oil to Gas Conversion: Waybright School Goldberg Energy Mgmt $24,950
Air Monitoring - Library Environmental Remediation $695
Sprinkler - Anna Parker Water Works Lawn 55,800
Manhole & Drain work Rhodes Contracting $5,998
Drapes/Blinds Primecomc. $19,275
Voting Equipment LHS Associates Inc. $71,440
Insurance Consultant Ins. Advisery Services $9,942
Asbestos Abatement Asbestos Free $8,888
Lead Abatement Aapex Environmental $8,800
Air Monitoring - Pump.Sta. Mechanical Construction $18,135
Personnel Lift Shaughnessy Aerial Lifts $5,190
Fields Maintenance All Seasons Landscaping $8,440
Water Materials Various Companies $104,597
Athletic Equipment Various Companies $28,143
Computer Equipment P.C. Build Computers $5,327
Sweeping J.K. Municipal Services $52,252
Septic Mgmt Program Stone Environmental $14,920
Food Svc. Mgmt - Senior Ctr Sodexho USA $176,508
Cemetery Grading G & R Construction $30,844
Recondition Athletic Equip. Various Companies Unknown
Fire Alarm work L.W. Bills $6,350
Sewer Construction Great Northern Constructors $26,476
Chip Brush & Logs J.M. Cook Co., Inc. $23,900
Diesel Best Petroleum $12,046
Paving (Ch. 90 funds) Bardon Trimount $208,274
Sound System Signet Electronic $7,595
Tot Lot Quirk Construction $127,500
Design Services The Interiors Group $21,075
Radios & Maintenance AQ-Comm Tech. $30,859
HVAC System Kobreco Corp. $8,200
Clean/Remove Fuel Tanks Environmental Prod. & Svcs. $25,814
Gym Floor Brothers Flooring Co. $7,737
Oil Burner Service Combustion Services $60,000
Brook Cleaning Keating Tree Service $113,000
DPW Building Travi Construction $1,697,000
Annual Report Eagle Graphics $998
Tanks - DPW Meco Environmental $142,940
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CONTRACT
CONTRACT AWARDED TO VALUE
Regular Transportation Fiore Bus Service $1,539,000
Renovate Town Hall & Sch. Auditoriums Delulis Brothers $3,259,000
Freezers United East Food Service $22,860
Painting - High School Country Shore Painting $159,000
Maintenance - Copier/Fax Ikon/Bus. Equip. Depot $2,155
Salt Shed Cresta Construction Inc. $105,200
Networking Merrimack Education $6,380
Computer Equipment Central Computer $5,515
Design Services Earth Tech $116,950
Backhoe/Loader Casey & Dupuis $65,402
Sewer Construction Mermino Construction $148,305
Road Salt Eastern Salt Co. $79,000
Road Sand P.A. Landers $19,200
Printing services Reproman Reprographics $9,850
Computer Services, etc. N.O.B.L.E. $24,943
Census Cards Government Solutions $5,250
Scoreboard Scoreboard Enterprises $9,585
Kitchen Equipment Service Supply Corp. $129,208
Pagers Mobile Communications $864
Gas Texas-Ohio Gas $49,000
Copier Paper Beckley Cardy $24,700
Sexual Harassment Seminars Health Resources $998
Abestos Abatement Asbestos Free, Inc. $9,800
Repairs to Fire Truck E.J. Murphy $9,898
Pumping Sta. Rehabilitation D & C Construction $297,950
Moving Services Various $32,695
Furniture Various $180,973
Chairs Corporate Furnishings $9,975
Band Uniforms DeMoulin Brothers $6,950
Architect - Town Hall/Schools SEA Consultants $250,000
Plumbing services Locke Mechanical $6,200
Desks - Schools Hertz Furniture $5,427
Carpentry services S. DiChiara $6,500
Asbestos removal Asbestos Free $7,800
Following estimated contract amounts to be paid to the Town
Medicaid Reimbursement Shore Ed. Collaborative $75,000
Towing ofvehicles McGarvey Towing $63,000
Food Concession rental - Rink Colonial Food Services $102,000
Sale of Surplus Vehicles Various $3,292
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SAUGUS PUBLIC SCHOOLS
23 MAIN STREET
SAUGUS, MA. 01906
JANUARY: School reopened on Thursday, January 2, 1997 after a brief Christmas vacation. The
weather was very mild for this time of year and snow almost nonexistent, although some very cold days
have hit the area. Some of the schools have experienced some heating problems and these are being
addressed by the maintenance company. The teachers' contract was settled as well as the custodian/cafeteria
contract 1 more to go, that being the clerical contract. Negotiations are on-going at this time. Attended a
School-to-Work meeting in Lynn as Saugus is part of mat program. Resolved a few staff and bus problems
to everyone's satisfaction and the rest of the month ended quite calmly.
FEBRUARY: The month arrived very calmly for a winter month. Presented our 6-month review to the
FinCom and we are within our budget appropriations. Student and bus problems are being settled. They are
not of a very serious nature. Many of our bus problems are caused by traffic problems on Route 1.
Interviewed candidates for custodian position. Attended Shore Collab meetings as we are a member of that
collaboration for special students. School vacation was the third week of the month. Very quiet month.
MARCH: March rolled in like a lamb-as the saying goes- I hope the weather continues to stay
lmsnowed ,\ Leadership meetings continue to produce some good ideas and some sound financial ideas for
future purchases and structure of courses. Meetings and negotiations took up the better part of the month.
The sub-committee on Policy and Personnel is meeting at least once every month and making progress.
The elementary schools are being decorated for spring and looking very sunny. School Committee
meetings are being held twice a month and the preparation of the FY-98 Budget is progressing nicely. The
School Management Survey done by Peat/Marwick is completed and meetings have been held for the
public this month and will continue into next month.
APRIL: Well, snow arrived after all, in the form of 24" plus for our first "large" storm and school
was closed for one day, as the snow started late afternoon on April 1. Kindergarten registration was held
the last week of March and the number of entering students has increased over last year. Budget meetings
are soil being held with a budget target date for the public hearing in May. School vacation was the third
week of the month and a lot of recreational plans were in place.
MAY: The FY-98 School Budget was presented at a public hearing on May 1, 1997, at which time the
general public could have asked any questions regarding the budget The Annual Town Meeting was held
May 5, 1997. Student Government Day was held on May 7 for all Municipal buildings and the students
presented themselves very well and very informative in the roles they undertook. Some negotiations still
ongoing, but progress is being made. The High School held their Awards Night on May 15th.-many awards
given out which indicated a large number of honor students. The schools planned week-long memorial
observations to coincide with the Memorial Day holiday on Monday, May 26, 1997. The schools were
decorated and students planned to march in the parade while representing theft school. The number of
children, staff and parents that devoted theft time to honor our fallen veterans was rewarding to see. And as
always the school band sounded and looked wonderful.
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JUNE: Well, this is the month mat all teachers and students love the best-the end of the school year.
Field day events and end of year parties were planned. The annual elementary essay award night took place
at the Veterans Memorial School with quite a few "authors". The weather stayed on the cool side during the
month which helped control the students' wishes to be "out of school". Supply books have been completed,
inventories taken, computers listed, repairs in progress to a.v. equipment and schools being put in order.
School was released June 16, 1997 as we used only 1 snow day during the year. Discussion on a policy for
a dress code was taken up at a couple of the school committee meetings. A subcommittee was formed and a
policy will be ready for the start of school in September. Interviews will take place during the summer
months to replace the retirements and resignations. The FY-96/97 ended on a good note and financially
sound. There were 13 retirements and resignations, 3 leaves of absence and 1 sabbatical.
JULY and
AUGUST: During Jury and August the supplies were ordered, schools cleaned, repairs done that needed
to be done and interviews for new hires. Vacations take place during the 2 summer months while all is
quiet. Summer school ran for 6 weeks and we had a good enrollment, as usual. The FY-98 Budget is
$16,725,184.00.
SEPTEMBER: School started on Tuesday, September 2, 1997 with a new staff of 17 people to replace the
retirements, resignations and leaves of absence and an enrollment of 3381. The interviews took place during
the summer and the candidates were plentiful and hard to decide on. Fire inspections and drills took place
this month to prepare for October, which is the month to stress fire prevention. The busing had a few minor
problems that were quickly resolved. With the start of a new school year the teachers' union elected a new
president, John Macero. Mrs. Jeanne Louizos retired alter many years as the president. School started very
smoothly.
OCTOBER: This month was mostly meetings wit administrative staffto firm up the coming school year's
programs and staff development and any mandates under the Education Reform Acts. Elections this
November could bring a change for the School Committee board-so campaigning was in progress. The
schools are in good shape, some heating problems tat need to be taken care of, the C.LP.'s area is moving
along very nicely and did so during the summer when painting and ground work was done. The high school
is being painted and should be completed by the end ofNovember.
NOVEMBER: This is the month of football fever and color day at the high school and preparing for SAT's.
Seniors are looking into higher education facilities and scholarships. Conducted interviews from the Civil
Service list for the hiring of a custodian. The newly elected School Committee is comprised of 4
incumbents; John Hatch, Ellen Faiella, Barbara Malone and Christine Wilson and 1 new member, Wendy
Reed. The week before Thanksgiving the new FY-99 Budget was reviewed at the Elementary, Middle and
High school levels with the principals and curriculum specialists. Meetings for all subcommittees and the
town safety committee have been in progress. Busing is going along fine with a few minor problems
resolved prior to winter arriving. The technology program is firming up fine and the cable studio is
completed and housed at the high school Have had some problems with odors in the Veterans Memorial
school, with suspected carbon monoxide fumes, the fire department did find a low level reading, some
people where checked at the hospital and the end result was decided to install cm. detectors in the schools.
The culprit was a steaming table that was malfunctioning, which has been removed.
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DECEMBER: Under the C.I.P. Program, the high school has been painted and some plaster repair work
done. In January the seats in both auditoriums at the middle school and high school will be
restored recovered and some badly needed work done to the rooms. Everybody is looking forward to the
holidays and vacation time. The schools closed on Tuesday, December 23, 1997 and will reopen on
Monday, January 5, 1998. The new library has been completed, so they anticipate moving into their new
building this month. The basement of our building, which was used for storage of books, will be packed up,
emptied and moved to make more storage room for town hall records We are still housing town records
while the Town Hall relocates to other town buildings as their building undergoes some badly needed
"restoration" and repairs. The new Senior Center opened this month and is a very large, beautiful building.
The schools finished the calendar year in good financial balance and the CLP. plans are moving along
nicely. The Veterans Memorial school gym floor should be lined for basketball games during vacation,
which is part of the CLP. plan. Schools had their Christmas concerts and parties and other holiday
celebrations and the students, teachers and some staff were looking forward to vacation time.
William P. Doyle, Jr.
Superintendent of Schools
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SAUGUS PUBLIC SCHOOLS Anthony J. DeMatteo
PUPIL PERSONNEL SERVICES Director
Administration Building — 23 Main Street — Saugus, MA 01906 —(617)231-5007 — Fax (617) 231-1088
PUPIL PERSONNEL SERVICES
Pupil Personnel Services for the Saugus Public Schools provides services which include special needs
education, ancillary health, home tutoring, individual and group counseling, and guidance.
The Pupil Personnel staff provides services based on the belief that for a student to maximize their optimum
learning potential, we must provide a stimulating educational environment which addresses a student's
social, emotional, physical and cognitive needs.
In an attempt to continue to meet the needs of students, during the past school year the Pupil Personnel
Department: (a) enhanced our early childhood programming, (b) increased counseling services to needy
high school students, (c) increased school nursing staff to 5 full-time equivalents and (d) implemented a new
tobacco-free school policy at Saugus High School.
Early Childhood
1. To meet the needs of a more diverse early childhood population, a full day inclusionary kindergarten
and a preschool classroom have been added. These classes are located at the Veterans Memorial
School The integrated kindergarten has a population of 14 students, one early childhood/special
needs teacher and one teacher aide. The student population is composed of 10 non-disabled and 6
learning-disabled students.
2. A part-time Early Childhood Coordinator, Ms. Nancy Davis, joined our early childhood faculty. Ms.
Davis's stipend is reimbursed by an Early Childhood Grant. Ms. Davis's duties include student
assessment, parent education, writing Individual Educational Plans and chairing the Community
Partnership Committee composed of Head Start and private day care and private kindergarten
Directors in Saugus and adjacent communities.
High School
1. An additional special needs teacher and two teacher aides have joined the high school faculty. This
is part of our determined effort to return out-of-district special needs students to Saugus High
School
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2. A new prevention and discipline policy was implemented dealing with students' smoking and/or in
possession of tobacco products while in school.
3. An additional School Adjustment Counselor (SAC) has been added to the present counseling staff
The SAC is part-time, on a three day a week schedule.
Nursing Services
1. Two nurses contracted from Melrose-Wakefield Hospital are now on duty in our schools. This
brings the number of nurses to five.
Anthony J. DeMatteo
Director of Pupil Personnel
Administrator of Special Education
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Department ofPhysical Education and Athletics
SAUGUS HIGH SCHOOL SAUGUS, MASS. 01906
MICHAEL P. GINOLFI TEL. 23 1 -5032
DIRECTOR
SAUGUS SACHEMS
The Saugus Athletic Program operates under the jurisdiction of the M.I.A.A. within the Northeastern
Conference. Saugus offers eighteen varsity teams, nine junior varsity teams and five freshman sports. Over
450 individual athletes participate in this program. We employ 38 coaches, one all-sports athletic trainer,
and one equipment manager/athletic treasurer. At the eighth grade level, we have boy's and girl's
basketball, and mixed gender cross-country and spring track. At the high school level, girl's varsity indoor
track was added. I feel the Athletic Program is an extension of the school day. Our first goal is education
and this process does not stop with the bus bell. Much valuable teaching takes place on our athletic fields.
In the last year, numerous teams have qualified for various tournaments and have represented Saugus well.
Included are ice hockey, girls basketball, girls softball, girls tennis, boys and girls soccer, and field hockey.
In individual sports, members of the boys and girls track teams, cross country team, golf team, and the boys
wrestling team have competed. This fall the boy's golf and soccer teams both won N.E.C. tides.
The Saugus Physical Education Program consists of ten teachers offering instruction in grades K-12, two
elementary teachers rotating to six schools where the students meet once every seven days. The Program
also includes four teachers at the middle school where classes meet two times per week. At the High
School, the Program consists of four teachers where students met two times per week for classes. In
conjunction with the Massachusetts School Reform Act, a new program, Wellness, will be introduced in the
1998-1999 school year. This program will combine the three curriculums of Physical Education, Health,
and Nutrition. It is hoped that this program will improve the student's understanding of health and fitness
for their future life.
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BALLARD SCHOOL
The Ballard SchooL built in 1911. continues to offer a positive, supportive, climate for learning and
teaching. Due to the fact that it is the only neighborhood school without buses, it has become an extended
family. There is a support system that has been built over the years through the efforts and actions of the
stall students, parents and principal.
The growth of our students both academic and personal is demonstrated at science fairs, author teas, and in
the education that takes place every day in the classroom. The annual Ballard School Art/ Book Fair in May
culminates the Ballard School staff's emphasis on reading and the writing process. The year long practice of
writing skills results in student stories that are published in book form and displayed for the community. A
Family Math evening program was offered to parents and children this past spring. It was organized and
conducted by Ballard Staff members: Mrs. Pam Gill and Mrs. Kathy Schena.
Best educational practices are exemplified in the dairy activities of our students. The ideas in the
Massachusetts Common Core of learning and the frameworks in math, science, and language arts are
demonstrated in the quality of teaching taking place. This was exemplified by the grant the Ballard Staff
wrote to prepared mam manipulative and games for students to augment the math curriculum. The grant
was approved by the Saugus Business Education Collaborative. Staff worked together afternoons after
school to complete the project.
Members of the Ballard Staff volunteer to serve on a variety of building committees throughout the year
from TAT's (Teacher Assistance Teams) to town wide committees. Staff also helped out at Ballard PTO
sponsored events.
Parent volunteers are a strong element in our partnership to educate our children. Parents assist in
classrooms in a variety of ways from listening to students read, preparing materials for teachers, or helping
students with writing. Parent librarians and their staff of volunteers, assist in the circulation of library books.
Mrs. GUIs a classroom teacher, and Mrs. Toomey, a parent, coordinate the Ballard Birthday Book Club.
These volunteer parents and many others all contribute to our school in a positive caring way. The PTO's
financial and moral support has impact on the quality of the culture at our school, under the leadership of
Mrs. Rutledge, the PTO president.
To develop strong communication between the school and the community the principal has invited friends
of the Ballard School to lunch and take part in recess with children. He also holds monthly Parent! Principal
Coffee meetings to discuss events, educational issues and provide added dialogue between school and
home. Mr. Cause also writes newsletters to parents informing them of events, excellent state testing results,
or education issues.
Issues for community support and concern are to meet the increasing student population, a new elementary
school, provide adequate funding for education reform through the implementation of the curriculum
frameworks, including world languages, and improving technology at all levels, kindergarten through grade
twelve.
Frank J. Cause, Principal
117
TOWN OF SAUGUS - 1997 ANNUAL REPORT
VERNON W. EVANS SCHOOL
The Vernon W. Evans School is located in the heart of Saugus Center. It sits proudly at the intersection of
Winter Street and Central Street. The school is not a full educational facility. It is a high school annex that
was left standing after a fire destroyed the primary structure. The annex has been reconfigured to
accommodate elementary students. For example, one corridor was transformed into a library, another was
configured into the principal's office, and a bathroom was converted into the secretary's office.
The school consists offour floors. The basement contains the cafeteria that also substitutes as a gym area.
The first, second, and third floors contain four classrooms each. The classrooms accommodate students
from kindergarten to grade five and the primary affective education class.
Over the last five years much of the work in which the school community engaged was guided by the
Education Reform Act of 1993. At the core of the Education Reform Act is the school council Composed
of the principal, three teachers, and four parents, the Evans School Council provides the school community
with an opportunity to shape the direction that the school takes through the preparation of a school
improvement plan.
One of the ongoing goals of the Evans School Improvement Plan is to cultivate a strong sense of
community among students, teachers, and parents. In the spirit of this philosophy, several activities have
occurred. For example, the council invited parents to enter into a Home/School Contract that defined
goals, expectations, and shared responsibilities of school and parents as equal partners for student learning.
We also celebrated Absolutely Incredible Kid Day. It was inspired by the Camp Fire Boys and Girls.
They called upon adults across America to write to the children in their lives and tell them that they are
important and loved. We joined in this joyous celebration of kids. On an enlarged stick figure, parents were
asked to write a word or phrase that describes their child on each arm and one leg. Teachers were asked to
write a word that describes their student on the remaining leg. The figures were then displayed
hand-in-hand, along the corridors above the tops of the lockers. They served as a daily reminder to us all
mat our students are Absolutely Incredible Kids!
Another goal of the Evans School Improvement Plan is to establish a relationship with a member of the
business community. John Smolinsky, President of the Saugus Federal Credit Union, responded to our
request He supplied the materials, the technical assistance, and the opportunity. On February 26, the Evans
School Credit Union opened its doors to new customers. Resplendent with oriental rugs, three teller
windows, and grand opening balloons, the Evans Credit Union rivaled the Saugus Federal Credit Union.
Outfitted with banker visors, name plates, and cash drawers, fifth graders welcomed classmates eager to
make deposits. Working in pairs, one student teller counted the deposit and the other verified the amount.
Some students arrived with bags full of coins they had obviously been saving for some time. Banking clients
waited patiently behind the roped off area until the next window became available. Classical music played
softly in the background. Before leaving the bank, depositors entered their names in a drawing for future
prizes, received a gold (chocolate) coin, and a new quarter folder to begin saving again. The Evans Credit
Union was a huge success.
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We thank members of the Saugus Federal Credit Union for supporting our efforts to continue to challenge
students to save their quarters and for providing fifth grade students with the opportunity to be the tellers,
take responsibility for the money, and interact appropriately with the customers. Valuable lessons are
learned by all.
We also received the Principal's Grant for SI200 awarded by the Saugus Business Education Collaborative.
It allowed us to purchase software, register teachers for professional development workshops, and offer two
summer family literacy projects for incoming kindergartners and soon-to-be first graders. I thank the
collaborative for their support.
As you recall, the Evans School Council surveyed parents about implementing a voluntary school uniform
policy. Research indicates that communities with uniform policies report they have enhanced the tone and
climate of the building, have focused more attention on positive behaviors, have reduced the
competitiveness about who is wearing what, and have allowed the children to feel good about themselves as
school uniforms build a sense of pride. The results of the survey clearly indicated that the majority of
families is in favor of a school uniform. Therefore, a voluntary school uniform policy went into effect on
the first day of school in September. Spectators could not miss the number of students who arrived in
uniform. We looked like Evans Preparatory School. Navy blue and white were the predominant colors of
choice. It was estimated that eighty-five percent of the families embraced the voluntary uniform policy. In
the kindergarten, first, and second grades it was closer to one hundred percent.
Together, the Evans parents and teachers work to challenge children to succeed. All of us who share the
responsibility for the children are in the unique position of dairy witnessing the promise and joy that they
can provide. We celebrate the presence of children among us!
Respectfully submitted,
Dr. Kathleen M. Stanton
Principal
We Take Pride In Evans School!
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LYNNHURST SCHOOL
Nineteen Hundred and ninety-seven was a very successful year at the Lynnhurst School in terms of
academic achievement as well as the many social and cultural activities that we were able to provide for our
students.
By far the most significant academic success is our Inclusion Program. In this program, students who
receive learning needs assistance do so within their own classroom rather than being pulled out to work in a
separate area. In this way many other children within this regular classroom can also benefit from the
expertise of our learning needs specialist.
Our School Council was elected and met regularly to accomplish the educational goals set forth in the
Education Reform Act of 1993.
Other programs that I would consider a great success are our Read-At-Home Program, Annual Essay
Contest, Savings Makes Cents Program and our Annual Spelling Bee. The voluntary Read-At-Home
Program encourages all of our students (and parents as well) to read during their free time and rewards
them monthly with small prizes or certificates for a personal size pizza provided by our P.T.O. and Pizza
Hut.
This year, in conjunction with the Saugus Cooperative Bank, we began the Savings Makes Cents Program
that is endorsed by our State Treasurer. Each child in grades three through five was offered the opportunity
to open their own savings account. We opened the bank on the second Friday of each month (complete
with a teller provided by the Co-Op) so that each child could make a deposit. This has turned out to be a
wonderful method to foster the savings habit in our students!
Our Annual Essay Contest for grades three through five is sponsored by the Language Arts Department and
develops writing and thinking skills. The top writers received their award at a special ceremony before the
School Committee in late spring.
Each winter our teachers hold elimination rounds to determine who will be among the thirty finalists in the
Annual Lynnhurst Spelling Bee. The winner of this contest goes on to compete in the Lynn Item sponsored
regional spelling bee at Lynn City Hall Auditorium and possibly on to the Nationals in Washington, D.C.
This year Melissa Parrelli, a fifth grader, represented Lynnhurst School and remained competitive into the
later rounds before finally being eliminated. As always our outdoor education trip for fifth graders to
Horizons for Youth in Sharon was a rousing success. There is nothing like living in a cabin for a week and
learning with them for an educator to get to know their students and vice versa.
On the other side of the coin, from a social viewpoint, I would point to our series of cultural programs, our
Student Council and our Field Day as major successes.
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Some of our more memorable P.T.O. sponsored cultural events were: High Touch-High Tech, a hands on
science program for all grades, C.H.LP. the Robot and The Brown Bag Opera.
For the ninth year in a row we have had a very active Student Council elected from the membership in
grades three through five. We have a full slate of officers as well as representatives from each room. Some
of their worthwhile activities in 1997 were: a Thanksgiving food drive to benefit a local food pantry, a
Christmas collection with the proceeds going to the American Cancer Society, a clothing drive for the
homeless, a book collection for third world countries and the complete operation of our student store.
Our Fifteenth Annual Lynnhurst Field Day took place in late May with over seventy-five volunteer parents
working to provide a fun-filled day of activities for our entire student body. This year we took the
competitiveness out of the activities by eliminating the awarding of ribbons and placing the emphasis in each
group on sportsmanship. This change made for a very smooth nmning and successful field day.
121
TOWN OF SAUGUS - 1997 ANNUAL REPORT
OAKLANDVALE SCHOOL
266 MAIN STREET
SAUGUS, MASSACHUSETTS 01906
(617) 231-5082
MYRON MANOOGIAN
Principal
In 1997, many of the students at the Oaklandvale School participated in standardized testing. Students in the
second and fifth grades took the Stanford Tests. Students in the third grade took the state mandated Iowa
Reading Test and they scored above the state and national averages. Grade four students participated in a
tryout of the new Massachusetts Comprehensive Assessment Test that was given to all fourth, eighth, and
tenth graders in the state of Massachusetts. Since this test was a trial test, no results were given to the
individual schools, however, much valuable information was gathered to help us assess the curricula we
currently offer to our students. As a result of this information gathering, the faculty is working on revising
and adding to our curriculum to better prepare our students to successfully compete in today's society.
The Oaklandvale School ran several successful fund-raisers, which helped to enhance and upgrade the
technology in the school.
The student body was involved in several community service projects. They donated food each week to the
United Parish Food Pantry in Saugus. At Christmas time, they donated hats, gloves, and mittens to the
Stephen Ministry at Blessed Sacrament Church, which were distributed to needy families in mis area. The
students continued to collect aluminum cans and donate them to "Cans for Cancer" which benefits the New
England Medical Center's Cancer Research Department. The students also ran the school's paper recycling
program.
In 1997, the faculty was very successful in their attempts to involve parents in the school community by
promoting more active roles in their children's education. Parents volunteered as readers and listeners in the
primary grades. We also had parents volunteer to organize and staff our library, as well as to help in the
cafeteria and at recess. Finally, we had many parents help to chaperone field trips, including the week-long
Horizons for Youth trip in April for students in the fifth grade.
The Oaklandvale School PTO was an extremely active and energetic group. They sponsored and paid for
many field trips, theme parties, and cultural events for all of the children. They continued to supply small
monthly incentive prizes for our Read-at-Home Program. Their support was not only financial PTO
members also volunteered their time to help organize and oversee school-wide events, such as our Field
Day activities.
The Oklandvale School community is eagerly awaiting the installation of the necessary wiring and hardware,
which will allow our students to access the world of the Internet. We have been discussing the best ways to
utilize and integrate this resource when the school is ready to go online.
Sincerely
Myron Manoogian, Principal
OAKLANDVALE SCHOOL
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VETERANS MEMORIAL SCHOOL
The Veterans Memorial School, built in 1952, is in it's 46th year of operation. Under the principalship of
Victor J. Leone, students are afforded opportunities for learning in a developmentally appropriate setting.
Students of various abilities can take advantage of the many and varied learning opportunities within the
school setting. With an enrollment of approximately 500 students the Veterans remains the largest of the
elementary schools in town.
The following activities and functions have taken place during the 1 997 school year. Our staff continues to
engage in professional development meeting the latest developments in the Massachusetts Education Bill.
This year the school wide theme is the "Solar System". There have been many activities related to the study
of the solar system including a planetarium set up in the gymnasium sponsored by the P.T.O. and the
Museum of Science.
The Veterans "Birthday Book Club" is celebrating it's eighth year. The club was created to help obtain new
books for the school library. The library has acquired over 1 500 volumes due to the support and generosity
of our parents.
The Veterans School is continuing to support it's students as authors and artists in residency at the annual
"Book and Art Fair", m the evening the students display their published books and art work mat represents
their hard work throughout the year.
The Veterans School again is involved in a "Read-A-Thon" for technology. Additional computers and
software will be purchased with these funds.
This year we continue to use Room 16 as a computer lab from November to April. By combining
computers from classrooms and traveling computers from the computer department, we were able to make
up a lab of 16 Macintosh computers. The students were able to become familiar with a number of age
appropriate software programs including word processors, (Kind Words 2, and Claris Works), drawing
programs (Kid Works 2, Scholastic Super Print, Kid Pix and Claris Works), and also computer
programming (Thinking Things m and Logo) for grades 4 and 5. With the addition of 1 Alpha
Keyboards, Keyboarding skills were introduced and practiced (Kids Typing) for grades 3,4, and 5.
This year the Veterans School will be wired for the internet with the help of parents and volunteers. A one
computer classroom with large monitor will be available in each classroom.
The Kindergarten took several field trips throughout the year and incorporated several special days.
The first grade attended the North Shore Music Theater, the Y.MC.A. pool and the Topsfield Fair.
The second grade held it's annual Thanksgiving production and dessert feast for students and parents.
The third grade participated in research of the human body with special projects and an "Open House" for
parents.
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The fourth grade again held a "Market Day" bartering of self-made items to show market places in other
countries. "Dress-up" book reports, a winter carnival and "March Math Madness were also among the
activities available to students.
The fifth grade worked jointly on a Poem Book which was bound together by parents and made available to
the communities for a small price.
The Veterans School Store, with volunteer participation of students and teachers, has become a staple here
at the Veterans School.
This year the P.T.O. is a very active one. This year the P.T.O. has made funding available for cultural
programs, teacher supplies and student needs. Holiday Shopping took place under the direction of the
P.T.O. president, Jeanne Jordan. This shopping program enables the students to make decisions on
purchases and to calculate their bills. The P.T.O. had its annual "Ziti Dinner" which had over 500 people in
attendance.
The Veterans Memorial School Improvement Council has completed writing the bench marks for each
grade level. These will serve as a guideline for identifying students' achievement at each level of their
development. The Veterans Capital Improvements continue with the gym completed Flags of the 50 states
donated by the P.T.O. will hang in the newly painted gym. Our Student Council remains active along with
our Social Concerns Committee.
All of the aforementioned activities combined with a dedicated staff and parental involvement make
Veterans a fine place in which children can reach their individual potentials.
Respectfully submitted,
Victor J. Leone, Principal
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WAYBRIGHT SCHOOL
January found excitement running high as students followed the success of the N.E. Patriots and held their
own Patriots Day here at school. The School Council sponsored a second section of our after school
Spanish program with teachers from Hablespana Boston learning center for children from both Waybright
and Evans Schools.
In February the School Council held their annual Book Fair. This promotes reading by the students through
ownership of their books. The reading teacher conducted a read-a-thon at that time. The annual school
Spelling Bee was held to select a student to represent the school in the Lynn Item Spelling Bee. March
found us once again registering children for the next school year.
In April Waybright School accepted an invitation from Barnes and Noble bookstore to compete in a
Brainquest competition against other elementary youngsters. The children and their parents thoroughly
enjoyed the activity. May events featured our school Spring Concert, a Gettysburg Address contest by our
School Council for 4th and 5th graders and the school annual Art and Ice Cream Festival
The conclusion of the School year in June featured our" Moving On" ceremony for fifth graders, a Flag
Day program at the Heritage Heights senior housing next door, and our annual Field Day program put on
by the school parents for the children.
The return to school in September saw the Council once again offering the popular after school Spanish
program. An early parent meeting introduced the teachers to new parents. October began with a visit by the
Massachusetts State Police dogs . The officers had mem demonstrate their skills on the playground behind
the schooL The Saugus Fire Department visited with their fire safety program. The month concluded with a
visit to the senior housing next door where the seniors put on a haunted house for Halloween.
In November the school held its annual "Open House" with hundreds of parents and friends coming to see
the students participate in the various activities of the day. The year closed in December with several regular
events including the Saugus Christmas Stroll "Breakfast with Santa", the school HoDy Fair and the annual
Holiday Concert for parents and friends.
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A. J. BELMONTE SAUGUS NODDLE SCHOOL
The year began with heightened awareness of the realities of the high stakes nature of the Massachusetts
Comprehensive Assessment System (M.C.A.S.). In an effort to address some of our needs our faculty
prepared and administered mid year examinations that included "open-ended" questions similar to the type
that students will be required to tackle in the first statewide test administration in May of 1998.
In February with the assistance of elementary and secondary administrators and faculty the annual grade 5
to grade 6 and grade 8 to grade 9 transition program began.
March was celebrated as National Middle Level Education Month and a variety of activities occurred to
celebrate Belmonte's young adolescents including Team Days with guest speakers, programs with parental
involvement and culminated with the Saugus Rotary Weekly Luncheon being held in our Middle School
Library. In addition, we had our annual March Parent Teacher Conference Day, our Middle School
Scholars Induction, Camfel Productions, and ten (1 0) staff members attended the 16th Annual New
England League of Middle Schools' Annual Conference. The 3rd Annual Middle School Drama Festival
concluded our month long celebration.
In April we began to prepare for our Grade 8 Annual Moving On Ceremony.
May brought with it Student Government Day, our Annual Science Fair, Memorial Day Assembly, the
Grade S Parent Orientation and a Teacher Appreciation Luncheon sponsored by our Parent Advisory Board
and P.T.O. officers.
In June we conducted a Youth Risk Behavior Survey, our annual June Field Days and Class Trips. Once
again, our Grade 8 Moving On Ceremony concluded a highly successful year at Belmonte.
The 97-98 School year began on September 2nd and during the month we had our annual "Back To
School Nite" for parents and School Picture Day for our students.
Our October Magazine Drive was deferred until November and once again proved to be an exciting and
fun-fiHed activity for our students and highly profitable one for our middle school.
I want to take this opportunity to thank all who contributed to a successful year at the middle school,
especially our students, teachers and parents.
Sincerely,
John A. Serino, Jr.
Principal
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SAUGUS HIGH SCHOOL
JANUARY 1997
The calendar year began with our Guidance Department sponsoring a Financial Aid Workshop for parents
of high school seniors.
"Mr. Saugus High School" pageant was held in our school auditorium.
Robert Bigelow, from the Massachusetts Interscholastic Athletic Association (MIAA) presented an
informational assembly on the abuse of tobacco and chew tobacco products.
FEBRUARY 1997
Parent Advisory Board issued its second parent newsletter.
The Grade Eight Orientation Program was held February 24, 25 and 26. Students from Belmonte Middle
School attended the three day orientation program sponsored by the Saugus High School administration and
the student Peer Leaders.
Student Council sold carnations for Valentine's Day.
MARCH 1997
Grade eight parents attended an Information Night at the Saugus High School library. Information
pertaining to the 1997-98 course offerings and academic planning suggestions were discussed.
The student body began the process of electing courses for the 1997-98 school year. The guidance staffmet
with each student individually to discuss academic selections for the next school year.
The Saugus High School Student Council sponsored the annual Talent Show. Many musical and drama
acts highlighted the festive evening.
The Saugus High School faculty voted to continue with a seven period day vs. a block schedule but
overwhelmingry voted for a rotating period schedule for one year.
The Student Council attended a three day workshop at Hyannis.
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APRIL 1997
The Junior Prom was held at the Marriott in Peabody.
The Parent Advisory Board issued its third parent communication letter. Saugus Rotary Club sponsored
another successful Shadow Day. Thirty-one students participated in the event.
The Social Studies Department sponsored a Mock Trial between the Middle School and High School.
Congressman Tierney was the guest speaker for Mr. Manoogian's Social Studies students.
MAY 1997
The Iowa Test was administered to all students in grade ten.
The Senior Awards Night was held in our school library. Forty-two seniors received academic recognition.
The Senior Prom was held in North Reading at the Hillview Country Club.
The annual Saugus High School Art Show, displaying the wonderful work of our students, was presented
during the week ofMay 19th.
The Guidance Department sponsored a College Mini-Fair. Representatives from thirty colleges/universities
were available for members ofthe junior class and interested parents.
The Parent Advisory Board members sponsored a Teacher Appreciation Day. Each teacher received a
carnation and parents donated baked goods and solicited donations from community merchants. Parents
volunteered their time to serve breakfast items to all teachers.
JUNE 1997
The Class of 1997 graduated June 8, 1997.
The profile for the Class of '97:
Four year colleges 61%
Two year colleges 18%
Other post secondary schools 4%
Military 1%
Work 13%
Undecided 3%
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SEPTEMBER 1997
Three Parent Information evenings were planned; namely, Senior Night, Grade Nine Parent Night and an
Academic Information evening.
The Parent Advisory Board met and a new slate of officers for 1997-98 were elected:
Co-Chairpersons Donna Gould & Joyce Tramontozzi
Secretary Elaine Smith
Treasurer Ruthann Fisher
Teachers distributed a Course Syllabus to each student The syllabus contained pertinent information on
course content, course objectives, special assignments and a homework policy.
Agenda Books were also distributed to each student. The Agenda Books give each student the opportunity
to record teacher/class assignments, manage time skills for school work and leisure and also provide
students with the opportunity to record all examination grades.
OCTOBER 1997
The Math Olympiad Test was administered by the Math Department.
The PSAT's were held for many sophomores and most juniors. This examination offers successful students
the opportunity to compete for scholarship money under the Title of National Merit.
The Recycling Program, launched in 1996, continues beginning the month of October.
The high school interior corridor, library, cafeteria, gymnasium, and all classrooms were painted with the
project beginning in October.
NOVEMBER 1997
The Saugus High School Council reviewed the preliminary FY '99 budget and held an open hearing in
November.
Color Day was very successful The Class of 1998 was victorious.
DECEMBER 1997
Parent/Teacher Open House was held in December. Parents conferenced with the staff on the academic
progress of their children.
The Saugus High School Council completed its FY '99 budget recommendations for the Saugus School
Committee.
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BOARD OF SELECTMEN
The Board of Selectmen are Chairman Janette Fasano, Vice Chairman Jon Bernard, Richard Barry,
Christie Ciampa and Anthony Cogliano. All Board Members were re-elected on November 4, 1997 and
sworn in on November 5, 1997.
The Board of Selectmen held 25 public meetings in 1997.
They renewed 23 all alcohol, 6 beer & wine, 7 club, 1 seasonal and 6 all alcohol package store licenses. The
Board also approved the sale of cordials & liqueurs to 2 establishments.
The Board also renewed 3 Class L 19 Class II and 3 Class m auto dealer licenses; 86 common victualer
licenses and approved 2 new ones; 89 coin operated devices and allowed 8 new ones; 1 juke boxes;
2 skating rinks; and 30 entertainment and Sunday entertainment licenses.
The Board approved 21 Special Permits in 1997 including 10 antenna location approvals given to
NEXTWAVE wireless, Omnipoint, Bell Atlantic NYNEX Mobile, Pagenet, and AT&T.
The Board of Selectmen denied a 24 hour common victualer license at MOP on Broadway, but was
overruled by a court decision.
The Board advertised for Town Manager with a closing date for applications, in December.
The Board made many re appointments to various boards and commissions. Joe Vinard and Diane Serino
to the Board ofHealth; Cable Commission; Fred Moore as MBTA Rep.
New appointments: Eugene Decerau to the Retirement Board; Michael Murphy to the Board of Appeals;
Louise Bucchiere to the Board ofHealth; Linda Downing and Janet Kierstead to the Cultural Arts Council.
The Board of Selectmen participated in the grand opening of the New Senior Center and other ceremonies
for the CIP and temporarily moved to 25 Main Street while renovations started at the Town HalL
New Committees formed: The Year 2000 Committee; War Memorial Committee; School Needs Feasibility
Study Committee; Tree Planting Program Committee;
The Board dealt with many traffic complaints.
The Board dealt with many other issues. Such as: RESCO, Salvation Army, AAA Climbers, Tenneco, Golf
Town, Wamut Street, River dredging, Rowe Plant, Cliftondale parking, Double poles, Augustine covenant,
Paws for Applause, Mediaone and 12 Step.
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Metropolitan Area Planning Council
60 Temple Place. Boston. MA02111 617/451-2770 Fax: 617/482-7185 Infernet: www.mafx: pj£
rmm^^^m^mm
MAPC] Serving 101 cities and towns in metropolitan Boston
January 23, 1998
TO: MAPC Representative
FR: David C. Soule, Executive Director
RE: 1997 Town Reports
Enclosed please find a revised copy of MAPC's annual report for 1997 to be included in your town's
report for the year. Please feel free to adapt it to your local needs.
Ifyou have any questions regarding this document, please call Jean Christensen at our office.
DCS/lab
Enclosure
cc: Town Administrators
Grace S. Shepard, President Richard C Walker. HL Vice Piw«id«* DocnaM. Jacobs Secretary Richard A. Euier. Treasurer
David C. Soule, Executive Director
PRINTED ON RECYCLED PAPER
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REVISED (January 23, 1998)
MAPC Report of Activities for 1997
The Metropolitan Area Planning Council (MAPC) is the regional planning agency representing 101 cities
and towns in the metropolitan Boston area. Created by an act of the Legislature in 1963, it serves as a
forum for state and local officials and provides technical planning assistance and service delivery to its
member communities. MAPC works with cities and towns through eight subregional organizations whose
members are appointed by chief elected officials and planning boards. The Council provides the subregions
with financial, planning and administrative support, and offers technical aid on selected special projects.
MAPC is a designated Economic Development District of the federal Economic Development
Administration and as one of 14 members of the Metropolitan Planning Organization (MPO), has oversight
responsibility for the region's federally funded transportation program.
MAPC completed another successful year of working with its communities, state agencies, various
non-profit groups, universities, businesses, special interest coalitions, state and federal legislators, and other
regional planning agencies. The agency held at least 15 regularly scheduled meetings each month, eight of
which were in the different subregions. These meetings plus special workshops, seminars, focus groups,
and conferences linked together the hundreds of issues and individuals who are part of the Boston area's
and the nation's planning scene. It was this network that provided the energy, vision and focus for MAPC's
activities in the region.
After years of concern about the role of local governments in state transportation planning and funding
decisions, 1997 saw a landmark achievement in the formation of a new Boston area MPO. The
reorganization was the outcome of federally supported mediation, with MAPC serving as a key negotiator
for a stronger state/local partnership. MPO voting members now include seven cities and towns, along with
seven state and regional agencies, including MAPC. The municipal and regional members of the MPO are
responsible for programming about $40 million per year in local road and bridge projects, about one-third
of the total funds available for the metropolitan region. MAPC works with communities to develop a list of
local projects to be programmed for funding.
In September, the first Transportation Improvement Program was adopted by the new MPO. The TIP also
included $10 million for "Enhancement projects", and S3 million for Transportation Demand Management
(TDM) projects. As a regional planning agency MAPC's role is in both the Enhancement and TDM
programs is to solicit proposals and prescreen them for funding eligibility.
As always, the agency also participated in a variety of transportation related projects. One of the major
efforts this year involved working on the Transportation Summit meeting that was held in Springfield. This
effort was organized to support the reauthorization of ISTEA and help assure that federal transportation
funding for New England is not diminished. MAPC completed a three-year Pavement Management system
project that involved the inspection of all federal-aid eligible roadways throughout the entire MAPC region.
A report on the over 3,000 miles of road that were inspected was submitted to the Massachusetts Highway
Department.
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A new project that was organized last year was the Metropolitan Greenspace Initiative. Over 65
environmental and historic preservation organizations have indicated their interest in participating in this
effort that MAPC is currently staffing. As part of this project the agency has produced a map that illustrates
the development growth in the greater Boston area from 1970 to 1991. The accompanying data documents
the results of urban sprawl that has occurred showing a 15% growth in land development with only a 5%
growth in population. MAPC staff has also been working with graduate students at the Harvard Graduate
School of Design on a report outlining the potential for open space protection as the region continues to
grow. During the past year the agency increased its association with the Boston Harbor Islands National
Recreation Area planning project with the expectation that the agency will become one of the groups
officially involved in the establishment of this new federal/state facility.
MAPC produced a number of publications during 1997. This past year the agency published its first yearly
calendar with each month displaying maps containing different demographic data of interest to communities
in the region and their residents. The Data Center also published a report, Ton Employers, which listed by
community the number of employees per establishment in the region. Other recent projects include a Title 5
compliance computer software application for Ashland and Hopkinton, economic forecasting for several
agencies, school enrollment forecasts for several communities, and updates to the community profile series.
The Data Center, working with Harvard University and the University of Massachusetts Boston, also
completed a collaborative project known as The Massachusetts Electronic Atlas. This atlas provides access
via the Internet to information on the 351 cities and towns in the state. All the information can be
downloaded.
The GIS Lab completed numerous projects for both individual communities and for the region as a whole.
Staff worked with Watertown on developing a tree inventory for the community. They also completed a
wireless communication siting study for one of the subregions, an open space update for another, and a
comprehensive regional zoning report for yet another. GIS staff conducted a number of workshops on
parcel data automation and acted as an information resource for municipalities interested in beginning or
expanding their GIS programs.
In addition to playing a major role on a number of regional boards and commissions, the staff also applied
for and received grants to investigate shared services in one of the subregions and also to help communities
deal with the issue of utility deregulation. MAPC continued to participate with the South Weymouth Naval
Air Station reuse planning project. One MAPC staff member was contracted to work part time for the
Town ofRockland on planning issues related to the base closure and reuse.
In 1997, the agency also completed a project that focuses on opportunities for bolstering the shoreline
seafood processing and distribution industries in the Commonwealth, including an analysis of the
importance of the industry to affected coastal communities in Massachusetts.
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MAPC updated its Overall Economic Development Program for 1997, analyzing the regional economy and
economic development needs, and revising the list of projects eligible for federal funds through the
Economic Development Administration (EDA). The agency administered a Community Adjustment
Planning Grant provided by the U.S. Department of Housing and Urban Development to examine
community responses to defense industry down sizing and evaluate defense dependencies of small and
mid-sized municipalities. The project included several focus groups and a regional forum. A final report on
strategies to adjust and diversify local economies in response to reduced defense spending will be completed
in early 1998.
Janette Fasano
MAPC Representative
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VETERANS SERVICES
Ordinary Benefits: Monthly financial disbursements
to veterans and widows qualified
by reason of income under
Chapter 115 MGL
180 instances of aid
Other Benefits: Medication, Doctor Bills, Dentist
Bills, Health Insurance Premiums,
Eyeglasses, etc. Monthly aid to
veterans, wives, widows qualified
under Chapter 115 MGL
36 instances of aid
Telephone Inquiries: 157
The Department of Veterans' Services is open on a part time basis.
C.F. Saunders
Veterans' Agent
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1/24/97
Tower Ladder 1
Gr. 2 In bucket:
Lt. Cataldo
F.F. T. Boretti
on ground control;
F.F. R. Littlefield
6 Alarm Fire
Mutual aid to
Wakefield 1997
April 9, 1997
Majestic Stables
28-32 Walden Terr.
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BALLARD SCHOOL
39 MILE WALKERS
RECESS TIME

FAMILY LITERACY PROJECT
(Sponsored by Saugus Business Education Collaborative)
EVANS KIDS IN UNIFORM
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LYNNHURST PHOTOS
#1 Mrs. Heidi Begin Conducts "circle time" in her preschool class.
#2 Mr. Greg Magura supervises a challenging activity for a fifth grade physical education class.
#3 Mrs. Susan Cronin works with a group of students in the Reading Room.
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OAKLANDVALE SCHOOL
GRADE 5 HORIZON'S FOR YOUTH
GRADE 1 CHRISTMAS CONCERT

COMPUTER PROGRAM
VETERANS MEMORIAL SCHOOL 1997-98
This year we continued to use Room 1 6 as a Computer Lab from
November 12th to April 2nd. By combining computers from classrooms and
traveling computers from the Computer Department, we were able to make
up a lab of 16 Macintosh computers. The students were able to become
familiar with a number of age appropriate software programs including
word processors, (KidWorks 2 and Claris Works), drawing programs
(KidWorks 2, Scholastic SuperPrint, Kid Pix and Claris Works) , and also
computer programing (Thinking Things III and Logo) for grades 4 and 5.
With the addition of 10 Alpha Keyboards, keyboarding skills were
introduced and practiced (Kids Typing) for grades 3, 4 and 5.
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VETERANS MEMORIAL SCHOOL
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WAYBRIGHT SCHOOL ANNUAL REPORT 1997
PICTURE #1
The Waybright School sent a team to compete in a Brain quest competition at
Barnes and Noble Bookstore.
PICTURE #2
First graders Ralph Giangregorio and Anthony Barrasso reading a big book at
Waybright School.
PICTURE #3
Waybright School children hold their annual Flag Day program at heritage
Heights senior housing.
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NATIONAL HONOR SOCIETY
SACHEM TIMES NEWSPAPER STAFF

SAUGUS HIGH SCHOOL
BAND &FLAG
SQUAD

NEW SENIOR CENTER
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NEW LIBRARY
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